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MINUTES OF THE 11th MEETING OF STFC COUNCIL HELD ON 

30th JANUARY 2020 AT POLARIS HOUSE SWINDON    
 

Attendees  
Council 
Members: 

Mark Thomson (chair) (MAT) 
Richard Kenway (Co-chair) (RK) 
Maggie Aderin-Pocock (MAP) 
Isabelle Baraffe (IB) 
Dick Elsy (DE) 
Karen Holford (KH) 
Hiranya Peiris (HP) – via zoom 
Sheila Rowan (SR) 
David Rugg (DR) 
Tony Ryan (TR) 
Frances Saunders (FS) 

  
Apologies: Mike Dunne, Anupam Ojha    
  
In Attendance: Ruth Elliot (RE) – UKRI observer 

Mike Blackburn (MB) – UKRI CFO 
Isobel Stephen (IS) – UKRI Executive Director of Strategy, 
Performance & Engagement 
Jayne Lawrence (JL) – Chair of Science Board 
Liz Kirby (LK) – Director of Business & Innovation (Item 4) 
Peter Noble (PN) – COO (Item 6-7) 
Liz Fellman (LF) – Director of Strategy, Planning & Comms (Item 6-7) 
Philip Amison (PA), Associate Director of Strategy (Item 6-7) 
Maya Riddle (MR) Private Secretary  
Janice Masone (JM) Minutes Secretary  
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INTRODUCTION 
 
Chair, Mark Thomson 

  
1.   Welcome and opening comments 
 1.1 MAT welcomed everyone to the eleventh meeting of STFC Council which was held 

in Polaris House, Swindon   
   
 1.2 Apologies were received Mike Dunne and Anupam Ojha.   
   
 1.3 MAT reminded Council members that they are required to keep the Secretary 

informed of any changes to their personal register of interests as they arise.  
   
 1.4 MAT led attendees in a round of general introductions for new Council member 

Hiranya Peiris (HP) and Maggie Aderin-Pocock (MAP) together with UKRI 
colleagues Mike Blackburn (MB) and Isobel Stephen (IS).  

   
2. Minutes, Matters Arising and Actions from 28th November 2019 – STFC (UKRI) 20/01 
 2.1 Council approved the minutes from 28th November 2019.  
   
 2.2 The actions from the previous meeting are complete.  
   
 2.3 Matters Arising 

Council members briefly discussed the induction process for new members and 
agreed that it would be useful for MAT to meet with them to provide an overview of 
Council and its role in STFC and in the wider context of UKRI.  
 

 
Chair, Richard Kenway 
  
3. Report from Executive Chair – Presentation and discussion 
 MAT reported on STFC related activities since the last meeting of Council in November 

2019.  
 Strategy Overview 
 3.1 UKRI’s 2025 strategy project  

i. MAT gave an overview of the UKRI 2025 strategy project, which began in 
late 2019. Council members considered the component parts of the 
Performance and Impact Framework and noted that RK, along with other 
Senior Independent Members of UKRI Councils, will attend a meeting in early 
February to discuss this. Isobel Stephen (IS) covered this topic in more depth 
later in the meeting. 
 

STFC’s strategy map 
ii. MAT briefly reported on recent developments of STFC’s own strategy map 

and objectives.  Most notably, following a wide range of contributions, EB 
agreed a new goal, “Operational Excellence”. The team is currently working 
with directorates to ensure that directorate objectives are aligned to STFC’s 
aims. This will then propagate down to teams and individuals. This will be 
discussed in more detail later in the meeting.  
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International Strategy 
iii. Council members considered the development of a UKRI International 

Strategy. MAT explained that STFC’s Executive Board had decided on a 
different approach, focusing international activities on specific actions and 
interventions that link to STFC’s overall strategy. Council converged on the 
view that that the development of a stand-alone UKRI International strategy 
separate from the UKRI 2025 work ran the risk of becoming increasingly 
complex and fragmented.   
 

iv. Isobel Stephen (IS) confirmed that UKRI shared this concern; the aim of the 
strategy is to draw together a multi-faceted range of international activities 
and interfaces from across UKRI and BEIS in a way that is both meaningful 
and effective.  
 

UKRI Infrastructure 
v. Work is underway to establish the UKRI Infrastructure Advisory Committee. 

Terms of Reference are being refined and there a number of high-quality 
nominations for membership from the research councils. BEIS is content with 
the approach and is likely to set up a group on R&D Infrastructure to be a key 
interface with this mechanism.  Council members were content with the 
direction of travel in this area.   

   
  Corporate Update 
  3.2 Corporate Update  

i. MAT gave an update on a range of activities and challenges that are high on 
the agenda for STFC’s senior leadership. Council members were pleased to 
note the positive outcome of the BEIS Procurement Review, which has led to 
complex procurements returning to UKRI-STFC from April 2020.  
 

ii. There has been considerable progress with UKRI in working to resolve the 
accommodation at Polaris House raised at the last meeting. Mike Blackburn 
(MB) explained that UKRI is keen to improve communications around 
accommodation and a plan is being formulated to re-examine how available 
space can be used more intelligently, all interested parties will have input.  
 

Executive Board Recruitment  
iii. Council was pleased to hear that two temporary associate directors have 

been appointed to support Neil Geddes in leading the National Laboratories 
until the recruitment exercise for a new Major Facilities Director could be 
completed. 
 

iv. The interview date for the Executive Director, Business and Innovations post 
has been set for 27 April and a panel has been appointed. It is expected the 
job advertisement will go live shortly.  In the meantime, Liz Kirby will continue 
in her role as Interim Director.  
 

Equality, Diversity and Inclusion 
v. ED&I continues to be a key priority for all members of STFC staff, with senior 

colleagues committed to taking an active role in promoting ED&I and making 
STFC a completely inclusive and open organisation.  
 

vi. Council was interested to hear what actions were being taken by senior 
managers to deliver on ED&I aims. MAT will meet annually with BAME, 
Dyslexia, LGBTQ+ and WiSTEM networks. Policies will be reviewed to 
ensure they are fit for purpose. Executive Board recently completed LGBTQ+ 
Ally Training and will have Mental Health and Wellbeing training for 
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managers at the earliest opportunity.  Council commended these activities 
and encouraged MAT to continue to give this a high profile as greater 
inclusivity can only benefit the organisation.  

 Funding Update  
 3.3 Spending Review 

i. UKRI central team is actively supporting BEIS in negotiations with HM 
Treasury around plans to significantly boost research and development 
funding.  The Spring Budget will be announced on 11 March and it is 
expected that spending review will take place over the summer.  
 

Budget Planning Assumptions     
ii. MAT outlined the assumptions which STFC has applied to planning for 

FY2020/21 and the impact of some longer-term pressures, particularly on 
core science.  The Finance and Governance Committee are providing advice 
and input.  

 Recent Events and Highlights 
 3.4 National Satellite Test Facility 

i. Council was pleased to note that after an uncertain start, progress on this 
project was now strong and construction costs were both within timescales 
and budget.  
 

Scientific Computing 
ii. MAT gave a keynote at the recent Computing Insights UK2019 conference 

which is fast becoming the UK’s premier high-performance computing and 
big data conference. The event raises the profile of the Scientific Computing 
department with a wide range of key stakeholders in industry and academia. 
 

Recognition and Reward  
iii. Council congratulated John Byrne, Louise Smith and Harry Taylor-Moore on 

winning the Apprentice of the Year Award 2019 and wished them all well for 
the future. 
 

iv. Council members offered sincere congratulations and thanks to long standing 
STFC staff member Kim Burchell for her 2020 Royal Astronomical Society 
Award for Service. The award was given in recognition of 26 years of service 
in which she has been an invaluable resource to the UK astronomy and 
geophysics community.  
 

Daresbury Open Week  
v. The Daresbury Open Week will be held 29-June-04 July 2020, Council 

members noted the date and will attend or volunteer if schedules allow. 
 Live Issues 
 3.5 Staff Retention and Reward 

i.  Lack of pay progression, STEM pay flexibility and senior pay and bonuses 
all emerged as major themes in the retention and recruitment deep dive and 
latest staff survey results. STFC is acting on this feedback as far as it can but 
is limited without commitment from government through UKRI/BEIS.  
 

ii. Council advised MAT to establish an STFC Remuneration Committee to 
advise UKRI on senior pay and bonuses, commenting that perhaps its remit 
could include advising on STEM pay issues.  

iii. Council discussed proposed changes to senior pay and reward, and 
recommended that an intermediate level of reward be included for good 
performance 
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Skills Academy 
iv. Council members were delighted to hear that the concept of a Skills 

Academy as an integrated multi-level and multi-pathway STEM talent 
proposition has been enthusiastically received at senior levels of UKRI and in 
government. Council members advised engaging RAENG, RS, IoP and RAS 
to offer their support.   
 

Diamond Light Source  
v. MAT gave a brief update on the proposed Diamond II upgrade. Governance 

arrangements and pay remit were also discussed with Council noting that 
Diamond as PLC was not subject to the same public sector pay constraints 
as STFC which has resulted in some differences in pay for very similar roles 
in the two organisations. 

DiRAC  
vi. DiRAC, provides essential super-computing for the PPAN community and is 

in need of a significant hardware upgrade. After years of cumulative under-
investment, the situation is now critical; however, there is no clear funding 
source for the upgrade.  
 

vii. Council members felt DiRAC is a natural key element of the emerging e- 
infrastructure strategy and roadmap for the UK.  MAT agreed, confirming that 
the newly appointed Director of e-Infrastructure is working toward this aim. 
 

ESS and Hartree Phase Four 
viii. MAT gave Council members a brief update on progress for negotiations with 

ESS and Hartree Phase Four.  
   
Chair, Mark Thomson 
4. Industry and Innovation  
 4.1 MAT invited Dick Elsy (DE) to lead the discussion on Industry and Innovation. Liz 

Kirby (LK) joined the meeting for this item  
   
 4.2 Innovate UK (IUK) Collaboration  

DE and Karen Holford (KH) gave an overview of a meeting they’d recently attended 
with members of IUK’s Council.  The meeting highlighted that whilst the innovation 
pipeline at DL and Harwell is a great and very well-regarded resource for growing 
new technological ideas into impactful business, it would benefit immensely from a 
higher profile outside of its core business stakeholders.  

   
  Council members discussed tactics for showcasing STFC’s unique contribution to 

innovation and growth in the UK and highlighted NPL as a possible candidate for 
benchmarking.  DE will work with LK, in collaboration with MAP and linking up with 
Isobel Stephen (IS) for UKRI to produce a short strategic action plan which will raise 
the profile of BID activities over the next six months. 
 
 

   
 4.3 Relationship between Innovation Board (IB) and Industry and Business Partnership 

Board (IBPB)  
Richard Kenway (RK) and Dick Elsy (DE) gave an update on The Innovation Board 
(IB) and Industry and Business Partnership Board (IBPB). The IB focuses solely on 
innovation whilst the IBPB also has an interest in the facilities. Both boards have 
only recently began to meet and are in the early stages of considering how they can 
work together and complement rather than duplicate effort 
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 4.4 9 October 2019 Industry & Business Partnership Board- STFC (UKRI) 20/02  
Council noted the content of the report for this meeting. DE highlighted that the first 
meeting had given the opportunity for members to gain insight and experience of the 
work of the National Laboratories.  

   
 4.5 18 December 2019-   Innovation Board- STFC (UKRI) 20/03 

Council noted the content of the report from this meeting. RK highlighted that the IB 
had discussed at innovation funding mechanisms outside campus (for example in 
the universities) and were impressed with what was being achieved with relatively 
little available funding. The IB advised that ambitiously upscaling STFC’s own 
innovation funding mechanisms could play a part of any CSR ask  

 
5. Science Board Update –STFC (UKRI) 20/04 
 5.1 MAT invited Jayne Lawrence (JL) to give an update from the most recent meeting of 

Science Board  
   
 5.2 JL provided Council members with an overview of highlights resulting from STFC 

funding, which included;   
• Successful GCRF bid to establish the Modern African Nuclear Detector 

Laboratory (MANDELA) in South Africa 
 

• Second major finding from the international LIGO-VIRGO collaboration 
resulting from a collision between two dead stars 
 

• First observations from Parkers Solar Probe and the launch of the ESA 
satellite CHEOPS which is designed to study exoplanets beyond our solar 
system 

   
 5.3  The Nuclear Physics Town Meeting and Computing Town meeting were held in 

January.  Council noted the NP community strongly voiced their concern that 
decisions from the Consolidated Grants round should be fair and transparent. The 
Computing Community flagged the forthcoming shortfall in HTC & HPC hardware 
and ensuring computing is considered in project planning as major issues.  

   
 5.4 The Science Board meeting on 16-17 December 2019 was held at ISIS Target 

Station Two.  Members of Science Board were very impressed by the professional 
operation of ISIS.  Council noted and discussed the following: 
 

• FEL Review- Council supported the need to develop a strong science case 
for a UK FEL which should be aligned to the Grand Challenges and the 
current government’s Industrial Strategy.  Council look forward to seeing the 
review after it is published in May 
 

• Priority Projects- Science Board received an overview of the National 
Productivity Investment Funds alongside the “priority projects” exercise. 
Science Board commented on methods for gathering data on project and 
larger programme opportunities for STFC to consider 
 

• Statements of Interest and Funding Recommendations- Council noted and 
endorsed the outcome of decisions taken by Science Board at the meeting 
 

• Particle Physics Advisory Panel- Council noted and concurred with the 
concerns raised by the PPAP through Science Board 
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 5.5 JL highlighted the forthcoming Balance of Programmes (BoP 2020) Exercise which 
will take place between February and April 2020.  All advisory panels have been 
contacted for updates prior to the start of the exercise. Council added its thanks to 
members of the PPRP and STFC staff who are working very hard to support the 
process.  

  
6. UKRI 2025 Strategy   
 6.1 MAT invited Isobel Stephen (IS) to lead the discussion on this item.  Peter Noble 

(PN), Liz Fellman (LF) and Philip Amison (PA) were present for this discussion.  
   
 6.2  Now in its second year of operation, UKRI is well placed to develop an ambitious 

and compelling five-year strategy, which will provide a unified voice across all its 
organisations.  The government has recently renewed its commitment to dedicate 
2.4% of GDP to research and development by 2027, UKRI’s 2025 strategy will map 
on to emerging ministerial priorities around Net Zero, Place and the transformational 
role of fundamental science in enhancing the future growth and prosperity for the 
UK.  IS outlined the engagement process and plans for stakeholder engagement in 
the development of the strategy and some of the considerations around how it 
should be focused.  

   
 6.3 Council members emphasised the importance of not disadvantaging science that 

has longer-term impact and requires stable funding throughout to reach that point.  
IS confirmed that other Councils had raised similar concerns and this will be 
considered as the strategy develops.  Council members also raised the question of a 
move to PI-led research and expressed the view that early stage R&D should stay 
within the UKRI/Council environment, particularly for cross-UKRI activities such as e-
Infrastructure.  

   
 6.4 IS thanked Council members for their input and will keep them updating on how 

development of the strategy is progressing.  
   
7. STFC Strategy and objectives- STFC (2020) 20/05 
   
 7.1 Peter Noble (PN) and Philip Amison (PA) led this discussion.    
   
 7.2 PA presented the STFC Strategy Map dashboard, highlighting the new Operational 

Excellence work stream, which has evolved from the Continuous Improvement 
project. Council also reviewed the detailed Strategy Map including aims and the 
underpinning enablers.  Staff at all levels of the organisation are engaging on the 
content of the enablers, which have been generally well received.  PA’s team have 
also been working closely with UKRI’s strategy team to ensure alignment with 
UKRI’s emerging strategy and aspirations for joint working with other Councils.  

   
 7.3 In discussing the planning process and how it fits into 2020//21 objective setting and 

how they are defined, Council members advised consistency and tie into the strategy 
in a way that is clearly understood by all staff throughout the organisation. Council 
members also flagged ensuring that managers are able to access resources to 
assist them in setting meaningful objectives. 

   
 7.5 Council members commended PA and his team on producing a strong and 

significant piece of work and noted the aim to publish the Strategy Map internally 
during early March 2020.  

   
8. Any other business  
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 8.1 Council members briefly discussed the potential benefits for STFC in either hosting 
or building a Small Modular Reactors (SMR) and felt it might be worth a more in 
depth discussion at a future meeting. 

   
 8.2 The date for the September Council will need to be rearranged, MR will be in touch 

with Council members shortly to canvas for new dates.  
   
9. Closing Remarks 

MAT thanked members and guests for their contribution. The next meeting will take place 
in the Boardroom at Rutherford Appleton Laboratory on 24th March 2020.  
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