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1. Introduction 

The Supplier is required to support the organisational change portfolio with planning and 

implementation to provide capacity, consistency, greater reach, and consolidation of various 

strands of work across the portfolio. The Supplier shall work with project and programme 

managers across the OCP and report into the Delivery Lead.  

The Supplier shall bring value-adding capabilities and relevant experience in the areas of:  

• Portfolio and programme management  

 

• Operating model and organisation design 

 

• Planning and integration / identification of dependencies  

Specifically, the Supplier will be responsible for delivery of the following work elements: 

• Integrating the newly agreed implementation groupings for the change portfolio and 

producing a joint plan which takes into account other change elements, 

dependencies and OD work currently being done in UKRI 

 

• Assess the impact on the business, integration of services, process and systems 

into operating model designs and identify any dependencies and their owners / 

managers for ensuring alignment. 

 

• Develop end to end business processes including both integration with new systems 

being implemented and aiming to optimise all processes e.g., by driving out 

complexity minimising hand offs and where needed undertaking activity-based 

costing and identifying opportunities for greater digitisation including greater/better 

use of data sources.  

 

• Support OD resources to ensure and support the production of the overall detailed 

design for assigned areas of the OM work.  

 

• Identify risks and mitigations of the current plans working with assigned PMs 

 

• Work to the SRO of the grouping and programme director of the OC portfolio or 

delegated deputy to agree acceptance of the above points and to ensure any issues 

or areas with a lack of clarity have been resolved. 

 

• Ensure change management plans aligned to the overall change management plan 

including but not limited to change readiness plans, RACIs and other work as 

needed with the cross functional team.  

 

• For corporate services benchmark against best practise and size in similar 

organisations to enable a reasoned case for greater and lesser Opex reductions 

while meeting overall target levels. 
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The Supplier shall bring experience of and/or access to best practices in relation to: 

• Back-office transformation (‘enabling services’) in a public sector context and 

merger/integration context including best practise and knowledge of data use and 

automation. 

 

• Strategy and governance/decision-making in a non-departmental public body or 

analogous sector/organisation. 

 

• Data & information in multi-divisional and/or matrix organisations. 

 

• Funding in the research and innovation sector (incl. higher education, charities, 

government, businesses). 

Duration:  

• The Contract is expected to last up to 12 months  
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2. Aims & Objectives 

The Operating Model (OM) is moving towards the implementation phase in a staged way 

and will be incorporated into the overall Org Change Portfolio (OCP). The 10 OM 

Workstreams are at different levels of maturity and going forward will be grouped in a 

consistent and logical way that allows for joined up implementation alongside the existing 

Org Change major programmes (SBF, SHARP, Tech, People & culture).  

These groupings are envisioned to generate greater consistency and coherence in delivery 

from programme management perspective as well as reduce duplication, scope blind spots, 

hand offs and potentially drive greater Opex FTE efficiency savings when consolidated and 

viewed together across the organisation. 

Objectives are as already noted specifically the supplier will be expected to ensure: 

• Integrating the newly agreed implementation groupings for the change portfolio and 

producing a joint plan for the elements which the supplier takes a lead on which 

takes into account other change elements, dependencies and OD work currently 

being done in UKRI. 

 

• Assess the impact on the business and identify any dependencies and their wonders 

/ managers for ensuring alignment for the groupings assigned. 

 

• Support OD resources to ensure and support the production of the overall detailed 

design for assigned areas of the OM work.  

 

• Identify risks and mitigations of the current plans working with assigned PMs. 

 

• Work to the SRO of the grouping and programme director of the OC portfolio or 

delegated deputy to agree acceptance of the above points and to ensure any issues 

or areas with a lack of clarity have been resolved. 

 

• Ensure change management plans aligned to the overall change management plan 

including but not limited to change readiness plans, RACIs and other work as 

needed with the cross functional team. 
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o The Supplier taking responsibility for the effective delivery of the work in 

close collaboration with existing structures, programme teams and 

leadership and provide handover to effectively embed changes as required. 

 

• The Supplier will reinforce and improve existing benefits realisation mechanisms 

based on the learnings from integration and early implementation of programmes. 

 

• The Supplier  will produce consistent and coherent documentation to streamline and 

simplify reporting across the broad programme of work. 

The work envisioned is predominantly remote with some occasional travel to 

London/Swindon offices. The price of the requirement will be inclusive of travel and 

subsistence expenses. Additional claims will not be paid. 
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5. Requirement 

The Supplier will join existing teams working on the Operating Model – at either (or both) 

workstream or programme level. This will include attendance at regular programme 

meetings currently including: 

• Weekly cross programme meeting 

 

• Weekly (or more frequent) workstream meeting (dependent on workstreams being 

supported at any one time) 

 

• Regular interactions with the overall programme manager and programme director. 

The Supplier should be able to demonstrate significant experience in and knowledge of 

implementation of operating models in complex organisations alongside knowledge of 

current benchmarking for shared services and other relevant skills sets including but not 

limited to organisational design.  This is a fast-moving programme, and we would expect 

the supplier to be able to demonstrate experience in identifying key priorities and the critical 

path for activities.  

Work included below must be completed (or largely completed) before the end of the 

financial year (March 2024).  

• Delivery of implementation plans for any elements of the Operating model agreed 

as early priorities and support for implementation planning for elements of the 

operating model agreed a later changes due to dependencies on other change 

programmes underway. This will include agreement of how these elements interact 

within and across the groupings identified earlier in this document.  

 

• Benchmarking and clear agreement on the expected size of shared services/ pan-

UKRI activities (including HR, finance, communications, IT, project support) and 

identification of changes that could be made to enable efficiency savings to be 

identified this may include facilitation of workshops to ensure all options are 

identified and debated with clear decisions made. 

 

• Identification and recording of any dependencies (to be included in the project plan) 

across the Op model workstreams and the wider change portfolio in conjunction with 

the UKRI portfolio office.  

 

• Facilitate identification and management of synergies / integration & alignment 

opportunities between Groupings – this may include facilitation of workshops/  

 

• Work closely with the functional (content) grouping lead to help identify resourcing 

and expertise requirements and ensure these are captured.  
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• Act as a collaboration point alongside the cross functional team (internal to UKRI) 

to improve visibility of opportunities, progress, risk, dependencies, and impact 

across the portfolio 

 

• Identify and leveraging the sharing best practices in delivery approaches and subject 

matters relevant to a defined Grouping from outside UKRI 

Programme reporting to SRO/Programme leadership team: 

• Provide consistent coherent reporting and updates to SRO/Programme leadership 

team as agreed with the PO – no less that monthly and as required where there are 

issues or progress to raise. 

 

• Support PO  where needed, in further refining and streamlining reporting across the 

programmes and across organisation  

Documentation: 

• Produce consistent and coherent documentation bringing together OC programmes 

in line with PO approach 

 

• Input into all programme/portfolio reporting as required 

 

• Input into governance papers as required. 

 

• Final output will include plans from the assigned grouping, Org design elements as 

appropriate and handover documentation for future / ongoing work elements.  
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6. Timetable 

Following the start date of this contract currently assumed to be mid-August to Early 

September 

First 7 months (to end of the financial year) with a possibility of extension into 24/15 

• Prioritisation of activities and a clear plan for delivery milestones (will be done in 

conjunction with the internal team) 

 

• Management of relatively discreet/low-impact and prioritised OM-driven 

projects/changes.  

 

• Confirming integration of OM-propositions and relevant programmes in wider 

Portfolio (e.g., aligned to / managing dependencies with other major change 

programmes such as SHARP and SBF) 

 

• Benchmarking and identification of potential changes / efficiencies for pan-UKRI 

services 

 

• Supporting work for Value chain identification and changes that are could be made 

to ensure efficiencies are identified while our strategic objectives are still met.  

Performance indicators will include acceptance of suggested changes by internal 

stakeholders, identification of efficiencies or best practise from organisations outside UKRI 

and clear documentation to support implementation activities. 

Payments and milestones will be agreed with the Supplier upon Contract award. 

 

 

 

 

 

 

 

 

 




