STFC Nuclear Physics Consolidated Grants 2026
Vision and Approach Template for Applicants

Introductory Guidance - Please read all the guidance text in blue carefully as some elements of the application process have changed in significant ways since the previous grant round. This document is complementary to your Funding Service application and must be submitted and uploaded in the Vision and Approach Section. All guidance text (in blue) should be deleted from your final document. 
STFC require that you use this template document to create your Vision and Approach document. In addition to completing the required tables, applicants should populate the sections of the document that are highlighted in yellow, instructing applicants to ‘Applicant to add text here’. Applicants should not include any additional tables beyond those in the template. Applicants can add images, where relevant to supplement the narrative of the Vision and Approach.
Maximum word limits are provided within the guidance for each ‘Part’. Tables do not count towards maximum word limits, and for all tables, please add or delete rows according to your own requirements.
All costs presented within this document should be the full economic cost (100%).
Please provide all Full Time Equivalent (FTEs) as a percentage (e.g. from 0%–100%).
It is vital that the information and costs within your Vision and Approach document match those provided in the Financial Requirements form and your Funding Service application. STFC may contact you after the submission to clarify any discrepancies, however, it is not STFC’s responsibility to ensure that your applications are accurate. Discrepancies may cause harm to the assessment of your application.
All publication references should be provided as hyperlinks. Each theme in ‘Part 2’ has a section include a list of the 10 most relevant and recent publications from the group, these should be presented as a standard bibliographic list. 
Once the template has been completed, please convert this document to PDF format and upload to the ‘Vison and Approach’ section of your Funding Service application.

==================================================================================


Front Cover and Contents
Your front cover should include the following details, at a minimum.
Project Lead Name: [Applicant to add text here]
Lead Institution: [Applicant to add text here]
Other Institutions (if a consortium application): [Applicant to add text here]
Application Title: [Applicant to add text here]
Application Reference Number: [Applicant to add text here]
==================================================================================
This front cover and a contents page (where appropriate) will not count towards the total word limit for the document. 
This single document should be structured as follows, with up to three parts in total for groups that are contributing to the cross-community support:
· Part 1: Group Overview Report and Proposal
· Part 2: Cases for the Themes
· Part 3: Cross Community cases*
* This section is specifically relevant to Manchester, Liverpool and Daresbury Cross-Community requests


Part 1	Application (Group) Overview
Part 1 should provide a summary of the group’s activities and strategy, outlining and summarising the entire application. Where relevant, this should summarise the group’s recent activities/achievements and the strategy for the future programme. 
This high-level rationale for the application, should also reference relevant support your institution provides to the group, with emphasis on recent investments that are relevant to the group’s research programme and its component themes. 
Only relevant material since ~2022 should be used to provide a track record and appropriate context for this vision and approach. Part 1 should not exceed 4,000 words in total, and should detail how the scientific themes, detailed in Part 2, link together. A breakdown of the maximum word limits is provided within the guidance below for each section.
A more detailed Vision and Approach narrative should be provided for each theme within Part 2.
Requests for use of cross community effort should be included within the relevant cases for the themes (Part 2) and for those groups requesting financial support to deliver the Cross-Community Effort, this should be detailed in Part 3.
If a theme was funded in the previous Consolidated Grant round but will not continue into the new round then a summary on the programme of work carried out by group members in that theme since 1 October 2024 should be included. The maximum length for each theme here is 250 words per FTE in the theme, or 500 per theme, whichever is the greater. This is in addition to the 4000 word limit above.
Please ensure that within your Vision and Approach for this section, you detail any relevant additional funding and support secured via both: STFC support outside the consolidated grant over the review period; and non-STFC support, including organisations like the European Research Council. Only in support which has been obtained for equipment, consumables, travel and staff posts directly involved in the current consolidated grant programme should be referenced.
References to individuals should be highlighted in bold face.
VISION (Maximum 1,000 words)
[Applicant to add text here]
An executive summary explaining how your proposed application:
· is of excellent quality and importance within or beyond the field(s) or area(s);
· has the potential to advance current understanding, generates new knowledge, thinking or discovery within or beyond the field or area;
· is timely given current trends, context and needs;
· impacts world-leading research, society, the economy or the environment.
Within your answers you should explain how your proposal
· meets definition of STFC’s nuclear physics remit;
· fits with STFC’s wider strategic science objectives and priorities, and responds to changes and future opportunities within the community;
· articulates the rationale of the scientific themes and how they fit together as a coherent group;
· builds upon research carried out in previous NP consolidated grants.

[bookmark: _Hlk157088530][bookmark: _Hlk197524121]APPROACH (Maximum 1,500 words)
[Applicant to add text here]
Explain how you have designed your work so that it:
· is effective and appropriate to achieve your objectives
· is feasible, and comprehensively identifies any risks to delivery and how they will be managed
· if applicable, uses a clear and transparent methodology
· if applicable, summarises the previous work and describes how this will be built upon and progressed
· will maximise translation of outputs into outcomes and impacts. This included any non-academic (social, economic or industrial) benefits.
· describes how your, and if applicable your team’s, research environment (in terms of the place, and relevance to the project) will contribute to the success of the work
Your answers in this section should provide:
· a clear outline of the collaboration, governance and management arrangements that will be put in place to ensure the project meets its goals
· a group overview report summarising the scientific progress of the group since the last review, and setting out proposals for the future programme. This should include a summary of the group’s activities, achievements and the strategy for the future programme
· an indication of any future PPRP proposals expected to be submitted over the next grant period
· Where applicable, any cross-cutting support (administration, computing etc)

[bookmark: _Hlk197524326][bookmark: _Hlk197502351]SCIENTIFIC THEMES – OVERVIEW
Part 1 should include the following tables, summarising the collective request of the group/consortia activities.
Overview of theme resource requests
	Theme
	Theme title
	Research Area*
	Total FTE
	Total Theme Cost (FEC)

	1
	
	
	
	£

	2
	
	
	
	£

	3
	
	
	
	£

	4
	
	
	
	£

	5
	
	
	
	£

	6
	
	
	
	£


*Nuclear Structure/Astrophysics/Hadronic and either Experiment or Theory

Staff posts requested (all themes)
	Theme
	Staff name
	Research Organisation
	Staff Role
	Core Post (Y/N)
	Total FTE* requested

	1
	Person A
	Organisation A
	Research Lead
	N
	20%

	1
	Person B
	Organisation A
	RIA
	N
	60%

	1
	Person C
	Organisation A
	RIA
	Y
	100%

	2
	Person B
	Organisation A
	RIA
	N
	40%

	2
	Person D
	Organisation A
	Technician
	N
	10%

	3
	Person E
	Organisation A
	Engineer
	N
	30%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Where the FTE for a member of staff is split across multiple themes, the applicant should enter a separate line for each theme within the table above. Example text has been provided in blue.
Equipment/capital requested (all themes)
	Theme
	Equipment
	Full Cost (fEC)

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£



Cross Community requests (all themes within this application)
	Theme 
	Staff name
	Laboratory
	Staff Role
	FTE 
	Cost £

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



OTHER INFORMATION
Other STFC support and non-STFC support
	Type of support
	Source of support (STFC/Other)
	Support start date
	Support end date
	Amount £

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List any STFC support outside the consolidated grant over the review period (e.g. grants funded through PPRP, IPS, and Fellowships etc). Examples of non-STFC support include organisations like the European Research Council. The Panel is only interested in support which has been obtained for equipment, consumables, travel and staff posts directly involved in the programme; it is not necessary to detail any other items.
Concordat to Support the Career Development of Researchers: (maximum 500 words)
[Applicant to add text here]
Report on how the “Concordat to Support the Career Development of Researchers” is being implemented within the context of the group.
Case for group-wide support posts: (maximum 500 words)
[Applicant to add text here]
Provide justification for any group-wide administrative and computer support requested. The order and format of names should be consistent across the Funding Service and this application.
Case for group-wide non-staff and equipment costs: (maximum 500 words)
[Applicant to add text here]
Provide justification for any group-wide non-staff costs such as public engagement resources and consumables. Where items of equipment over £25k are sought, a technical justification related to the programme should be provided (maximum 500 words per item).
Maintenance and Operations (M&O):
[Applicant to add text here]
Please complete the table below to summarise a short description of all requested M&O support. 
A full justification of any individual costs supporting M&O related to specific themes should be included in the appropriate Case for the Theme (Part 2).
	Facility
	M&O required
	Related theme(s)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Hlk153367135][bookmark: _Hlk197523891]Part 2	Cases for the Themes
Each section below provides the maximum word count allowable for that section. This word limit should not be exceeded.
Where word count is based on FTE, FTE is defined as per-head for an academic or fellow, and the actual proportion of time for a researcher (including RIAs/PDRAs).
The tables provided within this template do not count towards the maximum word count.
======================================================================
[bookmark: _Hlk160188536]Theme 1: [applicant to add theme title]
Research Area: [delete as appropriate: nuclear structure/nuclear astrophysics/hadronic physics/theory]
Theme Vision and Approach (750 words per FTE)
[bookmark: _Hlk153372453]The maximum word limit for your combined Vision and Approach section is 750 words per FTE.
VISION
[Applicant to add text here]
Explain how this theme:
· is of excellent quality and importance within or beyond the field(s) or area(s)
· has the potential to advance current understanding, generates new knowledge, thinking or discovery within or beyond the field or area
· is timely given current trends, context and needs
· impacts world-leading research, society, the economy or the environment
Within your answers you should explain how your proposal
· meets definition of STFC’s nuclear physics remit
· builds upon previous work funded through the Nuclear Physics consolidated grants programme.
· fits with STFC’s wider strategic science objectives and priorities, and responds to changes and future opportunities within the community
APPROACH
[Applicant to add text here]
Explain how you have designed this theme so that it:
· is effective and appropriate to achieve your objectives
· is feasible, and comprehensively identifies any risks to delivery and how they will be managed
· if applicable, uses a clear and transparent methodology
· if applicable, summarises the previous work and describes how this will be built upon and progressed
· will maximise translation of outputs into outcomes and impacts
· describes how your, and if applicable your team’s, research environment (in terms of the place, and relevance to the project) will contribute to the success of the work
Your answers in this section should provide:
· a clear outline of the collaboration, governance and management arrangements that will be put in place to ensure the project meets its goals
· of any future PPRP proposals expected to be submitted over the next grant period
· an explanation of the roles and responsibilities of all researchers and individuals contributing to this theme
· Please ensure any non-scholarly (social, economic, commercial or industrial) impacts and benefits are clearly articulated.

THEME RESOURCE REQUESTS AND JUSTIFICATION
Case for the scientific posts (maximum 300 words per staff post)
[Applicant to add text here]
A case relating to the proposed programme must be made for all staff positions, including the continuation of each current staff post, or fraction of a post, and for the initiation of new posts. Also include cases for academic staff posts for which no salary funding is sought. Biographies and CVs are not appropriate for this purpose.
The naming format of all staff posts should be consistent across the application on the Funding Service, the Financial Requirements form, and this Vision and Approach document should be consistent. 
For each academic post listed, the level of effort and experience/skills required should be justified in terms of their specific activities in the programme of work.
Academics should apply for the actual amount of their time they expect to spend on research, taking into account other commitments (e.g. teaching, other funded research activity). The typical amount of time requested is 60% FTE per year. Academics are entitled to request 60% FTE and will not be disadvantaged relative to those requesting less time. If a proposal is only requesting a particular investigator’s time for part of the grant duration (e.g. if an academic has fellowship funding for the first two years of the grant and so only seeks funding for the last year), this needs to be made clear in the text, as the Funding Service application form does not have the facility to enter this information. Similarly, if an academic is requesting variable levels of FTE support during the grant this also needs to be made clear, with the different amounts of FTE and exact start and end dates of the changes specified. If no salary costs are requested for a particular investigator but estates and indirect costs are requested for that investigator, this needs to be made clear in the text as it will not be apparent from the Funding Service application form.  
It is imperative that the correct level of time is sought, as it is likely that scaling of some kind will be applied to academic positions.
Details regarding core staff posts 
‘Core posts’ are defined as underpinning support that is, to a great extent, not contingent on the specific details of the group’s future programme of work. Please clearly identify all core posts within your Vision and Approach document. Roles labelled as core highlight a position with an impact on the science programme that is broader than delivering individual outcomes of an individual theme. A core post underpins the science programme for a group as a whole or even UK-wide science, impacting upon the science programmes of collaborations: 
· Core posts underpin support that is critical to the delivery of the science programme of the group as a whole or where strategic support is required to maintain leadership or maximise previous UK investment at international facilities. 
· Core technical posts should be critical to the scientific programme of the group. They provide underpinning technical expertise where a loss of this support would severely impact the group’s ability to deliver on their science programme due to the specialist nature of the expertise. 
· Core posts provide support to a group where the required expertise needs cannot be met by generic technical or cross community support. 
· Senior research posts may be defined as a core post where their role is critical to the scientific success of the group or broader community, and they possess essential expertise with specialist scientific or technical skills that would be difficult to replace. 
· Core posts may provide strategic support for past UK investments, where local technical or scientific support or expertise does not exist, or to meet international commitments within collaborations to maintain UK leadership. 
· Pool staff and general secretarial or generic computing support staff are not considered to be core staff. 
It is vital that sufficient narrative justification is provided within this part of the Vision and Approach document to allow the grants panel to understand why a particular post has been identified as core. The grants panel will make the final assessment on a case-by-case basis whether posts meet the threshold to be considered core. 
Please note that even where posts are considered core, subject to constraints and available resource the grants panel may decide to deprioritise – or not fund – that post. Project Leads also retain flexibility to prioritise the allocation of core versus non-core funding within their award, and to decide how best to distribute awarded funding within their award. 
Please note where requests relate specifically to Maintenance and Operations (M&O) costs associated with UK commitments to international experiments.
Details regarding cross-community expertise
If cross-community expertise is required, applicants should make a case for and justify the level of support required for each theme in their proposal. All cross-community support requests should be discussed with Marc Labiche (marc.labiche@stfc.ac.uk) in advance. Following these discussions, the formal request for cross-community expertise should be made to Marc Labiche, copied to STFC (pp@stfc.ac.uk) by 31 January 2026. In your request, you should specify the type of expertise required, (target making, technical support, mechanical, electronic and software engineering), level of FTE required and when the expertise is required. This will allow the groups applying for funding for the cross-community experts, sufficient time to feed the requests into their proposal and also allow the CrossCommunity Committee to provide input to the grants panel. Please note that if cross-community expertise is required and is not requested by this date, then your request will be considered a lower priority. Please ensure that all requests that are likely to occur within the duration of the consolidated grant are included.
Details on support for UK Nuclear Physics Programme
Requests for activities that support the overall UK Nuclear Physics Programme (e.g. projects and maintenance/minor upgrade of existing detectors used by the UK community or those requiring ongoing support) should be requested in Part 2 as a separate theme. Within this theme, constituent projects/activities should be clearly numbered as sub-themes.
Staff resource requested for this theme:
	Staff name
	Staff Role
	Staff Category (Core/Non-core/Cross-community)
	M&O
(Y/N)
	Yr 1 FTE (%)*
	Yr 2 FTE (%)*
	Yr 3 FTE (%)*
	Yr 4 FTE (%)*
	Cost (FEC)

	
	
	
	
	
	
	
	
	£

	
	
	
	
	
	
	
	
	£

	
	
	
	
	
	
	
	
	£

	
	
	
	
	
	
	
	
	£

	
	
	
	
	
	
	
	
	£


* Please provide breakdown of the FTE per grant year (not financial year) per position. Year 1 (Yr 1) spans month 0–12 months, Year 2 (Yr 2) spans month 13–24 and so on.

Justification of non-staff resources requested for this theme (500 words)
[Applicant to add text here]
A case should be made for travel and subsistence, public engagement resources and consumables (which includes equipment items under £25k). Where items of equipment over £25k are sought, a case for support should be provided (maximum 250 words per item, which is in addition to the 500-word limit). This should provide technical justification related to the programme of research it intended to support and note whether the equipment is critical for the programme of work, set out the full cost of the equipment with the Institute’s proposed contribution and an indication of when the equipment is needed.
It should also be made clear where items are being purchased for shared use with other institutions and where items are being purchased to build one larger item. In general, STFC expects to contribute 80% of the cost of equipment items.
Please note where requests relate specifically to Maintenance and Operations (M&O) costs associated with UK commitments to international experiments.
Standard desktops and laptops should normally be provided by the institute. Where higher specification desktops or laptops are required, for the completion of specific grant related activities, justification should be provided in this Vision and Approach template document.





List of requested non-staff resources for this theme
	Description
	Category
Consumables/equipment/capital/T&S
	M&O (Y/N)
	Cost (£)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Hlk153449758]Facilities requested for this theme (if applicable):
Please use this section to detail the facilities that you intend to use in support of this theme, and provide confirmation that you have the facility’s agreement to conduct the proposed work, where required. 
	Facility name
	Short Description - Proposed usage
	Usage agreement confirmation 
	Cost (£)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Maintenance and Operations (M&O) (300 words): 
[Applicant to add text here]
In additional to the ‘Case for the scientific posts’ and ‘Justification of non-staff resources requested for this theme’ above, please provide detail explaining who is responsible for the various lines of M&O costs requested (who is the signatory of the legal agreements that underpin the commitment). Furthermore, please briefly explain what the impact is of not supporting this M&O cost.
Work plan (optional)
[Applicant to add text here]
Applicant may add a one-page workplan here if applicable
Publications (ten most recent/relevant)
[Applicant to add text here]
Applicant to add a maximum of ten most relevant publication from this group (since October 2022)
*** End of Theme***
[bookmark: _Hlk153786893]
Theme 2: [applicant to add theme title]
Copy and paste Theme 1 template (above) if required.

Theme 3: [applicant to add theme title]
Copy and paste Theme 1 template (above) if required.

Theme 4: [applicant to add theme title]
Copy and paste Theme 1 template (above) if required.

Theme 5: [applicant to add theme title]
Copy and paste Theme 1 template (above) if required.

Theme 6: [applicant to add theme title]
Copy and paste Theme 1 template (above) if required.

***Add/delete additional theme sections as required***


[bookmark: _Hlk197590225]Part 3	Cross-Community Request
A summary of requests for cross-community posts at Daresbury, Liverpool, and Manchester should be provided within this Part. This Part should not be completed by any other groups, requests for use of the cross-community expertise should be included within the relevant themes in Part 2.
The number of cross-community posts requested should reflect the overall level of requests by the community. Individual posts cannot have more than 100% of their time allocated. Where an individual does have requests totaling more than 100%, an additional post should be requested and can be unnamed. 
All cross-community support requests should be discussed with Marc Labiche (marc.labiche@stfc.ac.uk) in advance. Following these discussions, the formal request for cross-community expertise should be made to Marc Labiche, copied to STFC (pp@stfc.ac.uk) by the end of January 2026.
==================================================================================
[bookmark: _Hlk197586845]Cross Community summary: overview (maximum 1000 words)
[Applicant to add text here]
A summary of the cross-community effort, highlighting the role of the cross-community effort, previous achievements and the future strategy.

[bookmark: _Hlk197586855]Cross Community summary: team (maximum 1000 words per team requested, e.g. Electronic, Software etc.)
[Applicant to add text here]
A summary of requests for cross-community posts at Daresbury, Liverpool, and Manchester should be provided within this section.
Demonstrate that there is a community-wide need for the skills and expertise of each post as funding is contingent on this case being accepted. A plan detailing the projects in which the post is likely to be involved should also be supplied, accepting that this is likely to be less certain in the medium to longer term. The science case for each activity does not need to be re-made as this can be found in the themes requesting the cross-community effort.

[bookmark: _Hlk197586870]Description of the laboratories (maximum 1000 words)
[bookmark: _Hlk197428101][Applicant to add text here]
Provide a brief description of the laboratory and requirements.
[bookmark: _Hlk197586896]Case for each post requested (300 words per post)
[Applicant to add text here]
Provide a short case for each requested cross-community post.

[bookmark: _Hlk197586883][bookmark: _Hlk197586906]Staff request summary table
	Name
	Laboratory
	Areas of Expertise*
	FTE (%)
	Cost (FEC)

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	
	£

	
	
	
	
	£


*Electronics, Mechanical, Software etc.

Total Staff FTE request by expertise
	Area of Expertise
	FTE (%)

	Electronics Engineer
	

	Mechanical Engineer
	

	Software Engineer
	

	Technician
	



Non-staff cost request (2000 words)
[Applicant to add text here]

Non-staff cost request table
List all cross-community non-staff cost requests here.
	Theme
	Institution/Grant
	Item
	Cost (FEC)

	
	
	
	£

	
	
	
	£

	
	
	
	£




***V1.1 (24/10/25) ENDEX***
2

