
UKRI is investing its rising budget through a new, more outcome-focused approach

Note 1: Total funding levels across the individual lines in the financial year 2025 to 2026 differs from UKRI’s total published budget of £8,811 million, as the diagram excludes programmes not directly managed by UKRI, as well as a 
small proportion of quality-related research funding that has been rephased between financial years (around 3%). This has not been included in order to provide the figure on the same basis as the 2026 to 2027 financial year. 
 

Note 2: ‘Other investments’ includes administrative support and investment in the transformation of UKRI’s systems and processes.

Applicant-led research: 815

Quality-related
research funding: 2,258

International subscriptions 
and partnerships: 330

Institutes, centres,
and facilities: 1,103

Infrastructure: 1,082

Strategic programmes and
targeted research: 885

R&D Missions
Programme: 50

Innovation: 1,115

Knowledge exchange, translation,
and commercialisation: 410

Talent: 902

Other investments: 180

Place: 90

Net increases
in 2026/27

Responsive research: 737

Quality-related research funding: 2,227

International subscriptions: 300 

Institutes, centres, and facilities: 976 

International partnerships: 48 

Infrastructure Fund: 386 

Strategic research: 563 

Digital Research Infrastructure: 81 

Major infrastructure projects: 189 

World Class Labs: 436 

Cross-UKRI strategic 
programmes: 225 

R&D Missions Programme: 25 

Innovation: 906

Collective talent: 832 

Place-based programmes: 83 

Open access: 40 

Public engagement: 14 

Other investments: 177 

Knowledge exchange, translation, and 
commercialisation: 403 

UKRI’s previous funding model
Illustrated through 2025/26 budgets 

(£ millions)

UKRI’s new approach from 2026/27 onwards
Investing through outcome-focused buckets 

50.6%
in 2026/27 

26.7%
in 2026/27 

22.7%
in 2026/27 

Curiosity-driven 
research1. 

£3.65 billion in 2026/27

Strategic government
and societal priorities2. 

£1.92 billion in 2026/27

Supporting
innovative companies3. 

£1.64 billion in 2026/27

Enabling and
strengthening UK R&D4. 

£2.00 billion in 2026/27

2025/26
£8.8 billion 

2026/27 
£9.2 billion 


