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	Response

	Name of activity being assessed

	Higher Education Innovation Funding (HEIF) Review


	Council/department/project team
	Research England, Knowledge Exchange Directorate, Knowledge Exchange Data and Evidence team

	Aims and objectives of the activity

	Research England is reviewing its approach to higher education innovation funding (HEIF). We plan to consult the higher education sector on any potential changes to this funding. The aim of the HEIF Review is to review the effectiveness of RE’s approach to and future design of formula-based allocations for Knowledge Exchange (KE) funding by confirming the principles that underpin our approach and considering the way in which we currently deliver our funding against these. 
Objectives include: 
• Reviewing the current HEIF formula and its alignment with UKRI and Government priorities.
• Considering options for future allocation mechanisms to ensure transparency, fairness, and impact. 
• Engaging stakeholders to gather evidence and feedback on proposed changes. Engagement activities are expected to include a mix of targeted workshops, bilateral discussions, and expert group input.
This EIA is intended to cover the overall delivery and approach to the HEIF Review including delivery of our intended stakeholder engagement activities. Potential barriers and impact (both positives and negatives) of the delivery of the HEIF Review on protected characteristics, in addition to general EDI considerations of the way in which we project-manage the HEIF Review, from scoping through delivery to the MEL stage (monitoring, evaluation and learning) are reviewed in this EIA.
Based on early analysis, the greatest EDI risks relate to potential indirect impacts of any formula changes on different types of institutions and the equitable access to engagement opportunities.
This EIA covers the delivery of the HEIF Review as a single programme‑level activity. Individual policy proposals emerging from the review or specific outputs related to engagement (e.g., options for future formula design) will undergo their own EIA where appropriate.
Intended EDI outcomes of the HEIF Review:
• The HEIF Review delivery will contribute towards the delivery of the UKRI EDI strategy, in particular its strategic objective to “include and support a diversity of people and ideas through our funding and partnerships”. As stated in the UKRI strategy, our intention of UKRI as an organisation providing sector-wide support is to “use our funding and our strategies, plans, policies, and processes to support the diversity of people, talent and ideas needed for world-leading research and innovation”, which is why for Research England a review of HEIF is a necessary first step to identify to what extent HEIF is delivering this aim and how can HEIF evolve to further increase its positive impact.
• By developing and reviewing our funding principles we will ensure that these will support the design and delivery of KE that creates benefits and opportunities for all.
• By reviewing the current effectiveness of our knowledge exchange funding against our confirmed principles, we will identify where improvements to our funding mechanisms can be made and optimise delivery in ways that create positive impacts of our funding on those with protected characteristics and EDI considerations in general.
• By developing and implementing improved explainability around the use of our funding we will contribute to supporting a thriving and open research and innovation system based on evidence. This will help contribute to an open and transparent research culture and to ensuring equal opportunities for individuals, communities, and institutions.
• It should be noted that RE’s HEIF funding is unhypothecated and directed to institutions, not individuals, therefore any EDI impact of the funding is indirect and not within RE’s control. Expectation is put upon institutions to provide assurance that there is appropriate consideration of EDI impact in how they utilise HEIF funds.

	Who is affected by your policy/funding activity/event?

	• English HEPs currently in receipt of RE HEIF funding   
• Individuals and groups employed at the institutions involved in KE activities (academics, professional services, business partners, community organisations). They all have a range of protected and additional EDI characteristics. Additionally, on an organisational level, a range of types of institutions will be impacted by this review
• Internal RE KE Directorate staff delivering the review and the Executive Team who lead the organisation.

	What data and consultation have you used? 

	
• HESA staff and student demographic data (https://www.hesa.ac.uk/data-and-analysis). 
• KEF cluster profiles and HEIF allocation data (2019–2026)
• Previous EIAs (e.g., RE’s Institutions Engagement Strategy, Future Research Assessment programme, policy changes, SIRF Review,).
Sector engagement strategy and equality impact assessment – UKRI 
Future research assessment programme provisional equality impact assessment
RE-08082024-Equality-Impact-Assessment-for-SIRF-review_Aug-2024_v1_FINAL.pdf

The KE Funding Technical Expert Group is being convened to provide technical advice and challenge across the review. Membership will reflect expertise relevant to KE formula funding, and analysis. Consideration of diversity, representation, and lived experience will form part of the selection process, however the technical expertise will be the basis for the group. 
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In addition to data gathering and consultation, the guidance materials should be used to assist in identifying impacts on different groups. 
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	Protected characteristic  
	Positive impact or opportunity to benefit
	Negative impact 
	Please explain the impact or why there is no impact including details of any evidence/data used
	Detail actions taken/ that will be taken to increase positive or reduce negative impact (or why action is not possible). Detail how you plan to measure the relevant outcomes and outputs of your activity. 

	
	Leave blank if there is no impact or unknown
	
	

	Age
	☐	☒	General assumption: Age and seniority in career stages often, but not always, overlap.
Comms: University leadership teams and senior academic staff are likely to be those groups that have access to the greatest amount of communication regarding this HEIF review from RE, for example via targeted emails and not just information in the public domain.
Engagement: University leadership teams and senior academic staff are likely to be those groups that engage most heavily with the HEIF Review (for example, through 1:1 conversations with RE Institutional Engagement Managers, and invitation-only events). If the majority of engagement with the review is from age groups that are over-represented in these positions (see HESA data), this may lead to any changes to our funding streams positively impacting these senior age and career groups, whilst impacts of changes to our funding on researchers/members of staff on earlier career stages, many of them – younger, may not be understood adequately.
	To provide information regarding the HEIF review and to access feedback based on lived experience across career stages and therefore across age groups, we will consider some targeted engagement opportunities and communication

	Disability

	☐	☒	Comms and engagement: if HEIF review updates for the public, and/or the opportunities for HEP community to get involved in consultations, aren’t accessible, this will limit the participation of community members with disabilities, and how informed they are, which may in turn mean RE won’t identify some of the potential impacts of changes to how we allocate funding on individuals and groups with physical and/or mental disabilities.
	To access feedback based on lived experience and keep this part of our community informed of the progress and outcome of the HEIF review, we will ensure that our engagement events, communication channels and content are accessible for people with disabilities

Provision of accessible materials including HTML and captions, where possible holding hybrid events, and ensuring reasonable adjustments.

	Gender reassignment (Trans identity)
	☐	☒	Engagement: There is a risk of mis-gendering or deadnaming (that is, referring to a transgender or non-binary person by a name they were given at birth but no longer use) our community members involved in HEIF review consultations by RE staff or the external consultancy commissioned with delivering some of the activities within the review.
Otherwise, no impact identified.
	We will also encourage a voluntary use of pronouns in videoconferencing usernames and on physical name badges.

	Marriage or civil partnership
	☐	☐	No impact identified, marriage or civil partnership should not be affected by the HEIF Review’s delivery or in how it is communicated
	Not applicable

	Pregnancy and maternity
	☐	☒	Comms: Those on parental leave over the course of the HEIF Review may return and be uninformed of any changes made and the status/purpose of the review. If HEIF review updates for the public are only published as news items which go down the priority list on the website as other news are announced, community members on parental leave or on holidays due to parental responsibilities will miss them.

Engagement: If the opportunities for community to get involved in consultations does not include sufficient breaks and spaces for pregnant and breast-feeding participants, this will limit the participation of community members, which may in turn mean RE won’t identify some of the potential impacts of changes to how we allocate funding on individuals and groups with this protected characteristic.
	To keep this part of our community informed of the progress and outcome of the HEIF review, we will use a mix of news items and more permanent web pages so people returning to work after a period of pregnancy and parental leave will be able to find the information on RE website.

When appropriate we will provide communication in advance of our proposed activity of the HEIF Review to give notice of planned activity. We will summarise activity carried out to date and the steps that led to these decisions and actions.
Stakeholder events and engagement opportunities will start after 10am and should finish before typical school pick up time. Timings of events should vary by day and time to allow flexibility and increase the likelihood that those with maternity responsibilities can attend. Event venues will be chosen with consideration that a private room should be available for breastfeeding and extracting milk, and participants will be informed where to find the room. Recordings of any information sessions should be made available after events to allow people to engage when convenient.
Any community engagement during the delivery of the review will include breaks and avoid school holidays and typical school drop off and pick up times.

	Race
	☐	☒	Engagement on the HEIF Review with only people in senior positions in the higher education sector could seriously limit input from people from minority ethnic backgrounds due to the currently low representation on senior career levels. It could also put undue burden on the limited representation at this level. Black, Asian and minority ethnic groups are underrepresented in the UK research community, and particularly at senior positions, as per HESA statistical data quoted earlier in the ‘Age’ section.

The completion of the HEIF Review itself should not negatively or positively impact this protected characteristic.

However, for context, it is important to be aware of the current makeup of the research and innovation sector in England (e.g. Black, Asian and minority ethnic people are underrepresented in the research community, and particularly at senior positions (HESA data – 88% professors are white), and of any barriers to wider participation in research from all ethnicities.
	The RE Expert Advisory Group on Equality Diversity and Inclusion will be consulted where applicable

	Religion or belief
	☐	☒	Comms: Those on holidays due to religious purposes over the course of the HEIF Review may return and be uninformed of any changes made and the status/purpose of the review. If HEIF review updates for the public are only published as news items which go down the priority list on the website as other news are announced, community members away e.g. due to major religious holidays or a personal pilgrimage or religious retreat, will miss them.
Engagement: If the opportunities for community to get involved in consultations clash with major religious holidays, this will limit the participation of community members, which may in turn mean RE won’t identify some of the potential impacts of changes to how we allocate funding on individuals and groups with this protected characteristic.
The completion of the HEIF should not negatively or positively impact this protected characteristic.
For context, due to the voluntary nature of reporting certain protected characteristics including religion and belief, it may be difficult to acquire evidence or information that informs our impact analysis of the HEIF Review delivery on this characteristic
	Just like in case of parenthood characteristic, we will keep this part of our community informed of the progress and outcome of the HEIF review, we will use a mix of news items and more permanent web pages so people returning to work after a period of leave related to religious occasions will be able to find the information on RE website.
When appropriate we will provide communication in advance of our proposed activity of the HEIF Review to give notice of planned activity. We will summarise activity carried out to date and the steps that led to these decisions and actions.
By spreading engagement activity throughout each year, we may ensure engagement with the review by individuals observing religious holidays.
Recordings of any information sessions should be made available after events to allow people to engage when convenient.
Consultations will be open for a minimum of 4 weeks, to ensure time off for a religious holiday does not preclude engagement

	Sexual orientation
	☐	☐	No impact identified. Sexual orientation should not affect opportunities to stay informed of and engage with the review
	Not applicable

	Sex 
	☐	☒	Engagement: The only legally recognised options for sex in the UK are ‘female’ and ‘male’. Therefore, some community members who were born with both sets of reproductive organs (inter-sex) or don’t identify with either of these sex options may feel excluded if no ‘other’ option is provided when EDI data is being collected for monitoring purposes during virtual or in person engagement.
	



Additional characteristics

	Additional characteristics  
	Positive impact or opportunity to benefit
	Negative impact 
	Please explain the impact including details of any evidence/data used
	Detail actions taken/ that will be taken to increase positive or reduce negative impact (or why action is not possible).

	
	Leave blank if there is no impact or unknown
	
	

	Geographical location and place (consider UK and international offices)
	☐	☐	Engagement: Some community members may not be able to travel to engagement events far from their place of residence. Recognising the distribution of HEPs across England and the location of research-intensive ones in particular, acknowledging their highest density in the London and South East region, this could have an impact on representative engagement of individuals.

RE formula KE funding is distributed across England, including all regions.
	If decided to have in-person engagement events, these should either offer a hybrid participation option or be organised in multiple regions of England to facilitate geographic representation of our community members.

	Socio-economic status
	☐	☐	Engagement: Some institutions with fewer resources may not be able to travel to engagement events far from their place of residence, and therefore struggle to engage.
	In-person engagement events should either offer a hybrid participation option or be organised in multiple regions of England to facilitate representation of our community members from a range of socio-economic backgrounds.

	Education background
	☐	☐	There is nothing to suggest that this characteristic will be impacted in the delivery of the HEIF Review.
	

	Parent/guardian responsibilities
	☐	☐	Comms and engagement: There is a risk that HEIF Review activities could be scheduled for times when parents/guardians are less likely to be available e.g., August, post-4.00pm, which would reduce the input into the review from these groups. All parents may need breaks during virtual engagement to attend to their parenting responsibilities.
	Spreading our comms and engagement activity throughout the year, inviting participants sufficiently in advance, and avoiding school holidays where possible will enable participation.

Stakeholder events and engagement opportunities will start after 10am and should finish before typical school pick up time. Timings of events should vary by day and time to allow flexibility and increase the likelihood that those with parent/guardian responsibilities can attend. 

Recordings of any information sessions should be made available after events to allow people to engage when convenient.

	Carer/parent carer responsibilities
	☐	☐	Comms and engagement: Some carers care for adults but some – for school-aged children. In the latter case, there is a risk that HEIF Review activities could be scheduled for times when such carers are less likely to be available e.g., August, post-4.00pm, which would reduce the input into the review from these groups. All carers may need breaks during virtual engagement to attend to their caring responsibilities.
	Spreading our comms and engagement activity throughout the year, inviting participants sufficiently in advance, scheduling sufficient breaks and avoiding school holidays where possible will enable participation.
Stakeholder events and engagement opportunities will start after 10am and should finish before typical school pick up time. Timings of events should vary by day and time to allow flexibility and increase the likelihood that those with caring responsibilities can attend. Recordings of any information sessions should be made available after events to allow people to engage when convenient.

	Political opinion (Northern Ireland only)
	☐	☐	Comms and engagement: RE only funds English higher education providers. However, funders and sector members from devolved nations, including Northern Ireland, may be invited to some of the engagement events and access HEIF Review related comms.
	Participation of Northern Irish stakeholders in any HEIF review events will be planned in an inclusive way, regardless of their political opinions. Code of Conduct of all events will require respect of all participants towards all participants, regardless of where they are on the political spectrum.

	Other characteristics
	☐	☐	None identified.
	



	Are there general or overarching impacts on multiple groups? What actions will you take to increase positive impact, or reduce/mitigate negative impact?




	
The HEIF Review focuses on institutional-level funding policy rather than individual awards. Direct impact on individuals is limited, but indirect impacts may arise through changes to funding distribution, which could affect opportunities for underrepresented groups in KE roles and activities.
Risks:
· Exclusion in consultation if engagement events are not accessible or inclusive.
· Unintended bias if formula changes disproportionately benefit certain types of institutions (e.g., research-intensive vs. smaller or specialist providers).
Actions:
· Ensure engagement activities are accessible (hybrid options, captioning, varied timings).
· Use inclusive communication formats and avoid scheduling during major religious or school holidays.
· Monitor representation of institutions consulted (e.g., by size, region, mission group).







Continued below...
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	Final Decision:

	Select the relevant box
	Include any explanation / justification required


	1. No negative or positive impact identified; therefore, activity will proceed.

	☐	

	2. Adapt or change the activity in a way which you think will eliminate negative impact or promote equality.
	☒	As we are intending for this EIA to be a live document, we currently have no evidence to suggest that the HEIF Review should not proceed at this stage. We will review and update this EIA periodically in the delivery of the HEIF Review, adapting how we conduct the Review if needed. 


	3. Stop the activity because the evidence shows bias or negative impact towards one or more groups.

	☐	

	4. Barriers and impact identified, however having considered all available options carefully, there appear to be no other proportionate ways to achieve the activity (e.g. in extreme cases or where positive action is taken). Therefore, you are going to proceed with caution with this activity knowing that it may favour some people less than others, providing justification for this decision. 

	☐	
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Review and sign off

	What are the arrangements for monitoring and reviewing the impact of your activity?
	
As the review progresses, we will monitor how the HEIF review activity enables participation across EDI characteristics. We will schedule regular reviews of this EIA, using the internal HEIF Review Working Group and HEIF Review Expert Group as a forum to consider and implement updates. Long-term, i.e. starting in 2026, we will also evaluate the impact of our delivery of the HEIF Review.

A full description of the Expert Group membership, including representation considerations, will be added once the group is confirmed (expected February 2026).

The first version of the EIA is going to be published on our externally facing HEIF web page. We will use it as a living document throughout the delivery of the review, updating when our monitoring of impacts requires it. Following the conclusion of the HEIF Review, we will also publish the most recent EIA as one of the outputs of the review.

We will engage periodically with the RE EDI Expert Advisory Group on our EIA and embed EDI considerations within all of activity connected to the delivery of the HEIF Review.



	Next review date:
	29 June 2026



	Will this EIA be published? * Yes/Not required

	Yes


	Point of contact 
	Rhys Perry, Head of Data and Evidence
Jessica Lucia, Senior Policy Advisor, Research England 
Email: kepolicy@re.ukri.org

	Signed off by (name and date):

	Ellen Bamford, Associate Director KE Data and Evidence

	
Before publishing or archiving your EIA, please remove any sensitive or confidential information such as personal identifiable data.

Once your EIA is completed or updated:
1. Upload it to the UKRI central repository via the EIA submission form

EIAs for ODA and non-ODA ISPF programmes should be emailed to: ISPF@ukri.org
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	Name
	Date
	Version
	Change

	First version of HEIF Review EIA published
	Feb/2026
	1
	This is the initial version, and the Equality Impact Assessment will evolve as our review progresses. Changes will be recorded in this log. 

	
	
	2
	E.g. Based on input received from x at the announcement of opportunity stage, added/removed/edited x

	
	
	3
	E.g. Based on input received from x at the investment authorisation stage, added/removed/edited x



Continued below…
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Use the table below to define the actions you intend to take (or have taken) to address the indications of negative impact you have identified or to promote equality. Actions should be SMART (Specific, Measurable, Achievable, Realistic, Time-bound).

	Action
	Deadline
	Owner
	How will it be monitored?
	What is/will be the impact/outcome?

	Development of HEIF Review Expert Group to include representation across expertise around policy, analysis, breadth of English HEPs 
	March 2026
	Jessica Lucia (Senior Policy Adviser)
	Identification of appropriate expertise and representation. Monitoring attendance at Expert Group meetings.
	Inform inclusive design of the activity

	Assemble an evidence base to inform future iterations of this EIA.
	Ongoing
	Collectively all RE staff involved in the HEIF review, split by workstream /activities.
	Identification of desirable data sources and confirmation that these have been obtained or created.
	Continuously identifying and mitigating barriers to EDI and capitalising on opportunities.

	Activities in the communications and engagement plan for the HEIF Review to not be scheduled in time periods when there are major religious occasions and/or school holidays
	Individually for every event and comms piece.
	Senior Policy Advisors leading on comms
	As a standing agenda item at regular meetings of Research England HEIF Review internal working group. 
Event planning checklist
	Keeping the entire community informed of our progress.

Increased engagement.

	Ensure accessibility of engagement events
	Individually for every event.
	Collectively all RE staff involved in the HEIF review, split by workstream /activities.

	Agenda item at project meetings
	Inclusive participation

	Collect EDI data from engagement participants
	Post-event
	Senior Policy Advisors
	Optional survey
	

	Consider and implement, if needed, updates to this EIA at least once every six months as the HEIF review progresses.
	Until the end of the HEIF review.
	Jessica Lucia (Senior Policy Adviser)

	As a standing agenda item at regular meetings of Research England HEIF Review internal working group.

	Continuously identifying and mitigating barriers to EDI and capitalising on opportunities.
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