
UKRI Policy Fellowship (Jan 2024- June 
2025, 18 months)

Host: Department for the Economy (Northern Ireland)
Topic: Evaluating Innovation Policy
Prof Ana Manzano, University of Leeds, UK



Context: Northern Ireland Government



Agreed to co-produce a Monitoring & Evaluation Strategy for the DfE

• 2 workshops
• 20 staff consulted

Stage 1: Problem 
Definition

• Phase 1: 3 theories of change workshops (33 staff)
• Phase 2: Vision & objectives 2 workshops (33 staff)

Stage2: Involvement 
workshops

• Online Delphi
• 2 rounds (23+22)Stage 3: Consensus



Overall consultation process

QUANTITATIVE: MORE THAN 100 PEOPLE 
CONSULTED

QUALITATIVE: IN-DEPTH OPPORTUNITY TO 
CONTRIBUTE VERBALLY AND IN WRITING, 

IN PERSON AND ANONYMOUSLY.



Some tangible and semi-tangible 
outputs for all of us

Academic: Possible REF Impact case study, important evidence for my 
promotion from associate professor to full professor, ongoing involvement 
with DfE after the fellowship finished. 



Writing a 
commentary 
for the DfE 
Bulletin



First ever M&E 
strategy for 
DfE and for 
any NI 
government 
Department



Presenting at 
the NI 
Economist 
Profession 
conference 



Co-Presenting at 
the International 
Social Policy 
Annual 
Conference(York) 
with DfE analysts



Co-produced 
Evaluation Training 
Materials for the 
Department: 5 
videos, training 
needs analysis, 
staff learning map.



Key Learnings

Time and Space

Value of the Inception Phase, enabled building trust, 
clarifying expectations, and shaping a realistic 

scope. 

Early-stage flexibility supported better 
understanding of mutual of aims (individualised 
approach), context and more relevant outputs.

Dedicated DfE staff to support and guide the 
academic.

Flexibility and Adaptability in Real-Time 
Policy Contexts

Importance of co-designing outputs that can endure 
policy and politics changes.

Full-time stage (60+40 negotiated with my 
department) helped with flexibility, facilitating 

workshops and attending departmental meetings 
(face-to-face and online) in Belfast.



UKRI Fellowship 
Opportunities and 

Challenges

• Placement in a devolved administration 
was huge opportunity for host and me. 
Once in a life-time opportunity  for me

• Challenges:
• Timing misalignment: Delays outside 

your control ( security clearance, 
departmental clearance for strategies, 
political cycles (  0 to 3 ministers for 
the economy in 18 months), civil 
service staff turn around.

• Getting to know the host department
• Navigating role identity: Academic vs 

civil servant, 2 laptops, email 
addresses, desk space, accessing the 
building, travel

• Capacity constraints: Competing 
priorities even in my full-time stage, 
keeping momentum when fellowship 
ends.
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