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Foreword

One of the UK’s biggest assets is the quality of 
our research and innovation (R&I). It affects all 
our lives and our livelihoods. UK Research and 
Innovation (UKRI) stands at the heart of this, 
powering progress across the UK. That’s why I 
think it’s one of the most important organisations 
in the country. 

Each year we are entrusted with more than £9 billion 
of public money to invest in R&I to deliver outcomes 
for the UK public. As the largest national R&I investor in 
Europe, we support everything from the arts, humanities 
and social sciences, through biology and life sciences, 
to physics and engineering. Our partnerships with 
universities, institutes, national labs and innovative 
companies shape the UK’s future. 

Our mission is simple but powerful and ambitious: 
advance knowledge, improve lives and drive growth. 
Each element matters. A knowledge-driven economy 
thrives on curiosity-driven research, sparking ideas that 
fuel innovative products and services with the power to 
change lives. 

UKRI is at its best when these parts work together. 
Enabled by the scale and breadth of our research, we 
can pave the way for the future of the UK’s four nations: 
enhancing the UK’s talent and skills base, driving 
innovation, and improving our health, security and 
environment. We can turn today’s innovative companies 
into tomorrow’s industry giants, creating quality jobs and 
powering economic growth across regions and nationally. 

UKRI was established to bring strategic coherence to the 
national R&I system, enabling multi-disciplinary research 
at scale, and to ensure that R&I delivers prosperity for the 
UK public. Having laid the foundations of a united UKRI 
with extraordinary breadth and remit, the next five years 
will see us deliver our mission.

UKRI is changing to realise this potential. Over the next 
five years, we will show a clear line from our mission to 
our money, from our strategy to our spending. Almost 
half of our budget will back discovery and curiosity-driven 
research.1 Our unrestricted schemes allow researchers 
to pursue transformative ideas in any discipline, and our 
block grant funding for universities in England provides 
the flexibility to explore novel ideas while maintaining 
longer-term stability. 

Image Ian Chapman, CEO of UKRI © Alistair Veryard
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This puts us in a unique position to lead from the front. 
Working with partners across universities, centres, 
institutes, Catapults and units, investors, charities, 
large and small companies, and local and national 
governments, we can build on our tremendous national 
assets and improve people’s lives.

Our strategy sets out a clear direction for UKRI over the 
next five years, recognising that the policy, economic and 
global context will continue to evolve. It is designed to 
provide a consistent framework for action, aligned with 
government priorities, with enough flexibility to respond to 
new priorities and emerging opportunities. It builds upon 
our budget allocations,8 published in December 2025, 
which sets out our new outcome-focused approach to 
investment. 

Through our new mission to advance knowledge, improve 
lives and drive growth we will focus on three priorities: 

Support discovery and curiosity-driven 
research
Investing at scale in UK-wide applicant-led research and 
block grant funding for English universities, we will ensure 
UK research remains world-leading, and encourages 
novelty and intellectual risk-taking. 

Address strategic government and 
societal priorities 
We will take a new approach to investing through our 
Priority Programmes in areas such as AI, clean energy 
and the creative industries. These investments will benefit 
all parts of the UK, informed by co-creation with regions, 
and will take account of where the UK has the potential to 
be at the forefront of global R&I. 

Help companies start, scale and stay in 
the UK 
UK companies will shape the nation’s economic future. 
The UK leads Europe in spin-out value per country,9 yet 
few grow into larger companies and fewer still into giants. 
We want to change that. Resources will be focused 
on individual businesses and in wider sectors with the 
greatest growth potential. 

Introduction

2

1

Images 1 Postgraduate 
student Yemane Tedros and 
Researcher Dr Didier Ndeh at 
Quadram Institute © Adam 
Gasson; 2 Professor Máire
O’Neill. Belfast university. 
Cybersecurity

https://www.ukri.org/publications/explainer-ukri-budget-allocations/
https://www.ukri.org/wp-content/uploads/2026/02/RE-280126-DeepeningUni-InvReport.pdf
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These priorities are not standalone. They are designed 
to work together as a connected system, reinforcing 
each other. Discovery and curiosity-driven research fuel 
insights that translate into real world impact. They create 
the distinctive value that drives economic impact through 
established firms, and powers innovative companies 
as they scale. Ideas emerging from our investment in 
discovery and curiosity-driven research will inform and 
strengthen Priority Programmes addressing national 
challenges. Successful outcomes will in turn be translated 
into high-potential companies that deliver economic and 
societal impact across the UK. 

The pathways that lead from discovery to application, and 
on again to company creation, are nonlinear and will look 
different for everyone. But UKRI has the capability and the 
expertise to support researchers and innovators in this 
important journey.

We will always make investment decisions that support 
excellence. We will also value different additional factors 
across the three priorities which make up our portfolio. 
Within discovery and curiosity-driven research we will look 
for novelty and intellectual risk-taking. Our investment in 
government and societal priorities will value social impact, 
local benefits, and the ability to create partnerships and 
deliver at pace. Our support for companies will identify 
market sectors with the highest growth potential, where 
the UK can secure the largest economic return and where 
UKRI’s involvement can create new value.

We cannot realise the ambitions of our strategy without 
investing in the foundations of the R&I system and 
reforming our organisation. Over the next five years we 
must also do the following:

Introduction

Advance knowledge. Improve lives. Drive growth.

Priority 
Programmes

Support 
discovery and 

curiosity driven
research 

Help companies 
start, scale and 
stay in the UK

Address strategic 
government and 
societal priorities

Reform
our organisation

St
ren

gthen the foundations of the R&I system

We will value different factors across our investments

Excellence

Place

Potential
for economic
growth

Help companies
start, scale and
stay in the UK

Novelty and
intellectual
risk-taking

Delivery
at pace

Address strategic
government and
societal priorities

Support discovery
and curiosity 
driven research
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Invest in our new Priority Programmes23

From life sciences and advanced manufacturing to financial services and creative 
industries, a central pillar of the UK’s future prosperity is founded on supporting growth 
sectors and mapping them with regional and national strengths. Our investments will 
drive regional economic growth and we will give careful thought to the best models for 
supporting the place agenda. AI and digital technologies will cut across priority sectors, 
and digitalisation will be embedded across all programmes. 
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Investment priorities across our new programmes include 
the following:24

Digital and technologies (£4 billion)

	 Artificial intelligence (AI)
We will drive innovation in AI by focusing on six priority 
areas: 

	� advancing AI technology development

	� transforming research through AI

	� developing AI skills and talent

	� championing responsible and trustworthy AI

	� accelerating innovation for economic growth and 
societal benefit

	� building world-class AI data and infrastructure

We will build the data and compute infrastructure for 
projects at all scales, deliver the UK Compute Roadmap25 
and ensure robust assurance systems for safe AI in 
regulated settings. We will implement our first AI strategic 
framework,26 which sets out how we will turn research 
into practical benefits for everyday life. 

Our investments will maintain the UK’s position as a 
global leader in explainable human-in-the-loop systems, 
agentic AI, edge computing and sustainable models, with 
a stronger UK tech ecosystem that accelerates domestic 
AI champions.

AI adoption is central to achieving our mission. In addition 
to direct investment in our Priority Programme, UKRI 

will also invest in this area through our curiosity-driven 
research and broader programme investments, meaning 
total investment in AI across the Spending Review period 
will be more than £1.6 billion.

	 Quantum technologies
Building on the success of the UK’s National Quantum 
Technologies Programme, we will accelerate the shift 
from world-class research to commercial products and 
large scale deployment. Our priority investments will scale 
quantum computing hardware and software, advance 
quantum sensing, imaging and timing, and tackle the 
challenges of quantum-secure communication networks 
across key sectors. We will provide continued support 
for the training and skills required for the UK quantum 
ecosystem across different career stages and skills levels.

	 Engineering biology
To secure the UK’s position as a trusted global 
leader in engineering biology, we will back safe, 
responsible breakthrough research and support faster 
commercialisation and scale‑up of high-potential 
companies. We will strengthen UK infrastructure, 
cross-sector partnerships, workforce development and 
responsible innovation. Priorities will include health, 
manufacturing, food systems and environmental 
resilience.

TWO Address strategic government and societal priorities

4

1 2 3

Images 1 Rothamstead Research's Harpenden site for agricultural 
research © Adam Gasson/UKRI; 2 Energy Catalyst Anvil 
Semiconductors; 3 Quantum computing in the London Centre 
for Nanotechnology, UCL, London; 4 Isabel Parke in the quantum 
imaging laboratory in the Ray Dolby Centre © Adam Gasson/UKRI

https://www.gov.uk/government/publications/uk-compute-roadmap/uk-compute-roadmap
https://www.ukri.org/publications/ukri-artificial-intelligence-research-and-innovation-strategic-framework/
https://www.ukri.org/publications/ukri-artificial-intelligence-research-and-innovation-strategic-framework/
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	� Advanced Connectivity Technologies (ACT), 
cyber security and semiconductors 

Investments in ACT underpin the UK’s critical 
national infrastructure, enabling secure, resilient and 
energy‑efficient data transmission. Our focus starts 
with two challenges: Secure and Resilient Networks and 
Sustainable Networks. These investments will accelerate 
the translation of research into real-world solutions and 
support UK strengths in the sector. 

Ensuring resilience and secure operations in a digital 
world needs constant innovation in cybersecurity tools 
and approaches. We will prioritise growing cyber security 
skills and supporting continued commercialisation of 
novel approaches that can keep the UK’s people and 
businesses safe from cyber threats. 

Semiconductors are needed for a wide range of 
products vital to UK prosperity and national security. 
We will prioritise building on the UK’s core strengths 
in semiconductor design and intellectual property, 
compound semiconductors and optical interconnectors, 
ensuring the UK leads in key areas of the global 
semiconductor industry. 

	 Life sciences (£1.5 billion)

By turning biological discovery into real‑world impact, we 
will improve health outcomes, strengthen the NHS and 
grow world‑leading UK life science companies. We will 
prioritise investments in: 

	� major diseases

	� prevention

	� data-enabled diagnostics

	� next-generation medicines and medtech

	� innovations that support the NHS shift from hospital to 
community care

We will unlock the full economic potential of the UK 
life sciences sector, attracting investment from global 
pharma and medtech industries, and ensuring the UK 
remains a global leader in biomedical R&I.

	 Advanced manufacturing (£1.3 billion)

Advanced manufacturing can improve productivity 
and growth, enabling more efficient and resilient 
manufacturing systems with improved quality and 
reduced costs. We will prioritise manufacturing industries 
with the highest growth potential, including automotive, 
batteries, aerospace, space, advanced materials and 
agritech.27 We will also support the development and 
deployment of cross cutting manufacturing technologies 
and platforms. These include robotics and intelligent 
automation, sensing and instrumentation, additive 
manufacturing and digital infrastructure. This will improve 
coordination across sectors.

TWO Address strategic government and societal priorities Images 1 Wireless patient 
monitoring technology, Isansys 
© Adam Gasson/UKRI; 2 Dr 
Despina Moschou with LoCKAmp 
replaceable lab on chip printed 
circuit board Credit University of 
Bath; 3 Rothamstead Research's 
Harpenden site for agricultural 
research © Adam Gasson/UKRI

3

1 2
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	 Agritech
We will harness UK strengths in precision technologies, 
including robotics, AI enabled systems and engineering 
biology, to drive a technology led transformation 
of UK agriculture. We will deliver user-led solutions 
that boost productivity, build climate resilience and 
reduce emissions. These investments will also attract 
private investment and support a sustainable, globally 
competitive UK agritech industry.

	 Clean energy (£1.2 billion)

Clean energy technologies can deliver both a secure, low-
carbon energy system and growth for the UK. Building 
on the UK’s technological strengths, we will secure key 
parts of the supply chain, from wind turbine blades to 
novel fuels for nuclear fission. We will back UK-developed 
autonomous and digital solutions for the energy system, 
both at home and as exportable services. We will also 
create the long-term conditions for the UK to lead in the 
next generation of technologies in the 2030s, from turning 
fusion breakthroughs into UK power plant designs, to 
scaling up carbon-removal demonstrator projects.

	� Defence and national security  
(£555 million)

The current geopolitical landscape means it is a priority to 
make the UK safer at home and stronger abroad, and this 
requires scientific ingenuity. We will work with partners, 
such as the Ministry of Defence, to deliver growth and 
national security and defence priorities, leveraging their 
significant investments in R&I.28 

We will work collaboratively with our partners to develop 
a strategic framework that builds on areas of academic 
strength, anticipates future defence and security 
requirements, and creates growth opportunities. The 
framework will guide a programme of investments to 
deliver a pipeline of talent and skills, greater access to 
dual use R&I environments, and strategic advantage for a 
safer UK.

	Creative industries (£369 million)

The creative industries are one of the UK’s biggest 
success stories. We will accelerate growth in the sector 
by leading efforts to increase public investment in R&I. 
We will deliver leadership in creative technologies, driving 
sector and spillover benefits. We will maximise the 
potential of UK intellectual property.

We will enable this through:

	� seamless support for breakthrough ideas, from early-
stage research through to commercialisation

	� continued investment in Creative Industries Clusters 
that help regional and city hubs to foster innovation, 
attract investment, and create jobs

	� investment in skills and talent, international 
partnerships and policy 

This will help create a thriving creative and cultural 
economy, with more people able to access and benefit 
from culture and creativity.

TWO Address strategic government and societal priorities

Images 1 Sensors to illustrate 
new equipment for motion capture 
research © Bristol University; 2 
Offshore wind turbines;  
3 Citi Logik's Managing Director 
Stephen Leece at their offices in 
Leeds; 4 Kevin Lind, Director, and 
Saul Goldblatt, Computer Vision 
Engineer, of Perceptual Robotics at 
their base at UWE Bristol;

2

1

4

3
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	� Professional, business and financial 
services (£118 million)

We will invest in targeted research to boost 
competitiveness in the UK’s financial, professional 
and business services sectors at a time of significant 
technological change. Working closely with leading firms, 
ambitious new entrants and innovators, our investments 
will support the regulatory and standards innovation 
needed to make the UK the best place to deliver high-
value services. We will also promote access to public data 
to support radical innovation and support the growth of 
challenger firms and new business models.

Wider priorities (£2.9 billion)

Alongside investing in priority IS-8 sectors, UKRI will 
support a wider set of critical environmental and social 
outcomes with over £2.9 billion over four years, with the 
flexibility to remain open to emerging priorities.

	 Improve the UK’s resilience 
Using insights generated from our global leadership 
in environmental modelling, we will ensure physical 
and social systems are resilient and well adapted to a 
changing climate in line with the National Adaptation 
Programme.29

	 Strengthen the UK’s position in space 
We will establish UKRI as the trusted delivery organisation 
for space R&I, enhancing the UK’s global space capability. 
We will prioritise areas needed to deliver the one-
government ambition for the National Space Strategy.

	 Food and animal & plant health 
Harnessing UK strengths in food, animal and plant 
sciences, we will deliver innovation across the food 
system and advance One Health outcomes for people, 
animals, plants and ecosystems. Through advances in 
agriculture, nutrition and life science, we will strengthen 
resilience, sustainability and biosecurity.

Additional priority investments

Developed with government departments and the R&I 
community, our £500 million Research and Development 
Missions Accelerator programme will help tackle key 
research problems facing the government’s five national 
missions. Each challenge will have clear and measurable 
targets with specific deadlines for real-world impact. 
Projects that are not delivering are expected to stop early, 
so funding can be used elsewhere.

We will support delivery of the UK AI Hardware Plan,30 
including investments which will support UK industry 
to develop AI hardware. This will complement a 
major investment of £750 million in digital research 
infrastructure set out in the UK Compute Roadmap.31 This 
investment will support the next national supercomputing 
service in Edinburgh, and the national computational 
resources and supporting software, data and skills 
required to maximise their impact. 

We will continue to invest in translating research into 
robust evidence for better policymaking, working with 
government departments and What Works Centres on the 
UK’s most pressing challenges. A further £240 million will 
support our infrastructure, centres, institutes and catapults 
and units and talent to deliver government priorities.

TWO Address strategic government and societal priorities
Images 1 Flooding in Somerset © Brad Wakefield/UKRI; 2 Oxford 
Space Systems facility in Harwell, Oxfordshire

1

2

IMPACT

Reforming policing of live music venues 

The UKRI Bass Culture project, led by the University of Westminster, informed 
policy changes in live music regulation and policing. The project team 
played an important role in initiating and contributing to ‘State of Play: The 
Grime Report’ (2017), which combined cultural research with large-scale 
Ticketmaster data to demonstrate the commercial success of grime and 
challenge assumptions linking it to heightened risk. This evidence was used 
by the UK government Culture Secretary’s team in the successful repeal of 
the Metropolitan Police’s ‘Form 696’, a licensing practice widely criticised for 
disproportionately restricting Black British music events.

https://www.gov.uk/government/publications/third-national-adaptation-programme-nap3/understanding-climate-adaptation-and-the-third-national-adaptation-programme-nap3
https://www.gov.uk/government/publications/third-national-adaptation-programme-nap3/understanding-climate-adaptation-and-the-third-national-adaptation-programme-nap3
https://www.who.int/health-topics/one-health#tab=tab_1
https://www.gov.uk/government/publications/uk-ai-hardware-plan/uk-ai-hardware-plan#foreword-by-the-secretary-of-state-for-science-innovation-and-technology

https://www.gov.uk/government/publications/uk-compute-roadmap
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Integrate support to raise the bar  
on quality
We will target investment towards businesses with the 
highest potential, prioritising those with the greatest 
scope for transformation, scale and national benefit.  
At the heart of this approach, our account-managed 
service Velocity will fast-track commercialisation of 
innovation, helping companies turn promising tech  
into scalable growth. 

Drawing on our central role in the UK’s R&I system, we will 
identify and support promising companies earlier in their 
journey. Rather than one-off interventions, we will take a 
more active approach, stepping in at critical moments, 
providing tailored support over time, and stepping back  
as private investment takes over.

Unlocking talent nationwide is essential for world-class 
businesses and widespread benefits. We will broaden 
participation in entrepreneurial activity and support a 
more diverse, inclusive pipeline of founders and leaders. 

We will take a leading role as an ‘innovation service’ 
running managed programmes for government 
departments. We will strengthen the UK R&I system 
through partnerships with organisations such as the 
British Business Bank, National Wealth Fund and 
institutional investors to coordinate support and unlock 
new flows of capital into university funds and early-stage 
ventures.

THREE Help companies start, scale and stay in the UK

Accelerating businesses to scale

Support
Sector specific 
expertise and funding

Removing friction
for example via 
procurement, tech 
transfer, regulation

Velocity
A concierge approach 
to growing innovative 
businesses

Growth sectors

High potential businesses

R&D cycle

StartIdeas SupersizeScaleGrow
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Maximise the creation of high-potential 
businesses from UK research 
Collaborative R&I, knowledge exchange, translation and 
research commercialisation are vital to support government 
priorities, and to drive regional and social impact. We provide 
essential bridges between the UK’s world-class research 
base and challenges faced in the wider world. 

By enabling and encouraging entrepreneurship, we will 
empower researchers with the skills and support to turn 
their ideas into viable commercial opportunities, ready  
for development and investment. 

A new framework will see us reduce the number of 
schemes we run, helping simplify our offer and making 
sure we use consistent terminology across UKRI. All our 
translation investments will use the framework, including 
those targeted at government and societal priorities and 
those driving forward innovation. The four schemes are:

	� Prosperity Partnerships enabling collaborative R&I

	� Impact Acceleration to test applicability of new ideas 
to commercial application

	� Proof of Concept funding to test these ideas at scale

	� Entrepreneurship training support

We will use the Local Innovation Partnerships Fund to 
work with local partnerships of civic leaders, businesses 
and universities to co-create place‑based investment 
portfolios that build on each region’s R&I strengths. This 
will support high‑potential innovation clusters to grow, 
attract investment and turn research into new products, 
services and businesses, creating local opportunities  
and jobs across the UK.

THREE Help companies start, scale and stay in the UK

IMPACT

Driving growth in the North
West’s thriving life sciences
and bioscience cluster

Image © Liverpool School of Tropical Medicine

UKRI Strength in Places Fund played a pivotal 
role in helping the Liverpool School of Tropical 
Medicine (LSTM) convert its research strengths 
into economic, health and societal outcomes. 
Since 2020 the LSTM-led Infection Innovation 
Consortium (iiCON) has leveraged more than 
£280 million in public and private investment, 
supported over 36 products and technologies 
towards market, and strengthened the UK’s 
infection innovation capability. It is directly 
contributing to UK industrial competitiveness 
and productivity in the life sciences. This 
was supported by UKRI-backed Knowledge 
Exchange staff, business development and IP 
capability at the LSTM to translate research 
expertise into partner ready propositions: 
shaping bids, forming consortia, brokering 
industry and NHS partnerships, and sustaining 
long term collaboration.



https://iuk-business-connect.org.uk/programme/women-in-innovation/






















https://www.ukri.org/publications/ukri-environmental-sustainability-strategy/
https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
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