Collaboration for a Sustainable Future FAQs: 
Coordinating groups, Pilots, and Cross-UK innovation partnerships

What do you mean by…? 
1. New/novel?
2. Practical and ambitious?  
3. A sustainable cost-effective future?
4. For the cross-UK innovation partnerships, how do you define innovation?
Eligibility / involvement
5. Who are you expecting to lead these opportunities?​
6. Who can receive the funding? 
7. How do project partners contribute?
8. Why have you applied demand management to England-only pilots and cross-UK innovation partnerships?
9. Why is collaborative research out of scope? ​
Deciding whether to apply
10. I have an idea for these opportunities; how do I apply?  ​
11. Are there specific impacts/benefits that my proposal must include?
12. How many awards do you expect to make in each opportunity?   
13. How should we define the geographies involved in an idea?
14. Can projects link this funding opportunity to previous RE and/or other UKRI funding? If a project is successful, can we expect further funding in the future?​
15. Can I use this programme to support collaboration costs associated with a programme of on-going activity?​
16. What can be costed into a proposal, e.g. a project lead's time in coordinating groups?     
Coordinating groups
17. How should coordinating groups be formed?  
18. What if the group is new, or applying under non-standard eligibility, or applying for eligibility specifically for this call? 
19. What sort of coordinating group outputs do you expect and how will you use them? 
20. Can we share views / input without bidding for funding?  

Annex – Questions from the Drop-in Q&A 


1. [bookmark: Bookmark1]What do you mean by new/novel? For example, is an existing partnership doing    something new but in a different geography or sector count as new/novel for these opportunities?    
We are looking to fund new models of institutional collaboration. If you have a remit query specific to your proposal, please contact the 'get in touch' details on the opportunities.    
We recognise that the sector has existing relationships and partnerships. A new/novel collaborative model could be new models of back-office services that enable the R&I system, which may include institutions that have previously collaborated in other areas. The collaborative model, the focus, needs to be novel.    
It may be novel to look at a best practice example from outside higher education e.g. international and/or industry, and apply that learning as a novel model for structured and strategic institutional collaboration within the R&I system. This depends on the project being proposed.   
We are unlikely to consider adapting/implementing an institutional collaborative model that has worked elsewhere in higher education, unless it is a genuine pilot and a new approach. For example, the landscape might be different, meaning that a novel and distinct collaboration model is needed.    
2. [bookmark: Bookmark2]   What do you mean by practical and ambitious?  
These opportunities are about supporting institutional collaboration for a cost-effective future. If you have a novel and distinct idea or model that will meet that ambition, then it is within scope.   
We recognise that institutional collaboration for a cost-effective future will require ambitious ideas. It will also require the things which people know will work on the ground but have not yet been able to support piloting, for example practical ideas around collaboration between institutional back-offices. 
3. [bookmark: Bookmark3]What do you mean by a sustainable cost-effective future?
The Research England Collaboration for a Sustainable Future (CSF) Programme sets out to identify barriers and opportunities to institutional collaboration within the R&I system for a sustainable cost-effective future. Through these opportunities, we are looking to de-risk and test new models of institutional collaboration, enabling partners to deliver more than the sum of their parts. We are interested in approaches that support a transition to greater long-term sustainability of the R&I system such as building shared institutional capability. 
Environmental and other types of sustainability are out of scope unless the project is also about enabling a cost-effective future. 
4. [bookmark: Bookmark4]For the cross-UK innovation partnerships, how do you define innovation? For example, is social innovation within scope?  
Research England are delivering this funding. Cross-UK innovation partnerships should support the exchange of knowledge in ways that support economic growth across places and/or sectors. Therefore, social innovation which contributes to economic growth would be within scope. We recognise there are many pathways to economic growth, and they are not necessarily linear in this opportunity. If you have a remit query specific to your proposal, please contact the ‘Get in touch’ details on the opportunities.
5. [bookmark: Bookmark5]Who are you expecting to lead these opportunities?​
Research England awards funding for organisation-led not individual led-applications. We are expecting to hear from those within organisations who can identify and enable joint working across higher education providers such as professional services. ​
6. [bookmark: Bookmark6]Who can receive the funding? 
Who can apply, and the scope including what we will and will not fund, are detailed within the opportunities. 
To receive direct funding, you must meet the unique eligibility detailed in the opportunities. 
For the England-only pilots, only English higher education providers can receive direct funding. Cross-UK innovation partnerships funding is for higher education providers across the UK. Cross-UK innovation partnerships may be between any areas of the UK – there is no requirement to include a higher education provider from a specific UK nation.
For the coordinating groups, we will fund groups who can identify and enable joint working across multiple English higher education providers. If you have a question over your eligibility for these opportunities, please contact the UKRI funding service team at fundingopportunities@ukri.org.
7. [bookmark: Bookmark7] How do project partners contribute?
We expect a range of project partners to be involved in proposals - such as local government, businesses, investors, charities - as appropriate to the idea. Project partners may be based in the UK or overseas, including the EU. A project partner is expected to contribute either in-kind or cash to the delivery of the project. A project partner should not therefore be seeking to claim funds from Research England, noting there may be minimal exceptions such as travel and subsistence which need to be clearly articulated and justified in proposals.
For more information, please visit Roles in funding applications: eligibility, responsibilities and costings guidance – UKRI, and/or contact support@funding-service.ukri.org.
8. [bookmark: Bookmark8]Why have you applied demand management to England-only pilots and cross-UK innovation partnerships? Does that mean that good ideas won't get taken forward?  
Demand management helps us manage application volumes to support timely, high-quality assessment, and helps ensure that the effort invested by organisations and those involved in our review processes is proportionate to the opportunity.    
England-only pilots and cross-UK innovation partnerships have demand management applied. We recognise that means that higher education providers will need to prioritise and make choices around proposals to submit. Internal demand management should be discussed with your organisations.    
We fund organisational-led proposals, not individuals. The focus of proposals is institutional collaboration, and collaborative research is out of scope.    
We will be taking a portfolio approach across the programme and are therefore not expecting to make awards which duplicate groups or projects.   
A HEP may be a project partner (not receiving direct funding) on as many bids as they deem appropriate. It would be advised for all project partners to consider their capacity to ensure they are able to fully engage with proposals. 
9. [bookmark: Bookmark9]Why is collaborative research out of scope? ​
UKRI supports collaborative research across sectors, disciplines and regions such as applicant-led funding opportunities. For more information, visit Supporting collaboration – UKRI. 
The CSF programme focuses on structured and strategic institutional collaboration which enables the R&I system for a cost-effective future – for example, joint administrative or specialist service functions.​


10. [bookmark: Bookmark10]I have an idea for these opportunities; how do I apply?  ​
Research England funds organisation-led, not individual applicant-led opportunities. Proposals are to be submitted by eligible organisations. If you have an idea, please discuss internally within your organisation.  
Please visit the funding call webpages:  Collaboration for a Sustainable Future: coordinating groups – UKRI; Collaboration for a Sustainable Future: pilots & UK seed funding – UKRI. Click on ' Start application’ to begin your proposal. ​
11. [bookmark: Bookmark11]Are there specific impacts/benefits that my proposal must include?  
You must ensure impacts and benefits are clearly articulated and appropriate to your proposed project. Within the application process you must show the plan of activities including milestones and timelines, maximising the translation of outputs into outcomes and impacts. The expert panel will robustly review applications. Requests for funding must demonstrate high value for money and fit to scheme. 
12. [bookmark: Bookmark12]How many awards do you expect to make in each opportunity?   
The total funding for each opportunity is clearly stated in the opportunities. The review process, including expert panels, will make recommendations to Research England on the portfolio. We cannot answer exactly how many proposals we therefore expect to fund.    
Proposals at any scale of funding within the eligible range will be reviewed, and costs should be justified.    
For England only pilots, we are particularly interested in projects of up to £500,000 over a 12-month period. We may consider funding a highly collaborative project of up to £1 million where the scale and complexity warrant a higher level of funding. However, given the overall budget, we envisage funding only one such larger project. 
13. [bookmark: Bookmark13]How should we define the geographies involved in an idea? 
Proposals for the cross-UK innovation partnerships will need to self-define the complementary geographies. For example, it may be appropriate to bring together a region and a city with complementary strengths to deliver more than the sum of their parts. Proposals should include a rationale for why you have defined and chosen those particular geographies.  
There is no requirement to include a geography from a specific UK nation. For example, you could have geographies that are England-England, England-Wales, Wales-NI, Scotland-Wales-England etc.  
We expect higher education providers to be brought together with partners in the defined geographies to meet the ambitions of the proposal.  
14. [bookmark: Bookmark14]Can projects link this funding opportunity to previous RE and/or other UKRI funding? If a project is successful, can we expect further funding in the future?​
This opportunity is not designed to provide follow-on funding for previously supported RE/UKRI activity, unless your application can be shown as genuinely novel and distinct. ​
There should be no presumption of any further funding available for any project successful within these opportunities. Projects must ensure that outputs are generated to share learnings and expertise through dissemination work. ​
15. [bookmark: Bookmark15]Can I use this programme to support collaboration costs associated with a programme of on-going activity?​
This programme is to pilot new models of strategic and structured institutional collaboration. We do not expect supporting the collaboration costs associated to specific funding programmes to be within scope. All proposals should carefully consider whether the idea is for a novel and distinct institutional collaboration. ​
We do not expect funding to address any real or perceived gaps in existing programmes/funded activity, unless truly novel and distinct. ​
16. [bookmark: Bookmark16]​What can be costed into a proposal e.g. a project lead's time in coordinating groups?    
The call opportunities detail what costs are and are not within scope.  If you have a specific question, please use the contact details in the opportunity to get in touch.   
For example, in coordinating groups costs could include convening mechanisms e.g. workshops, development and publication of outputs costs, proportionate directly incurred staff costs. Therefore, we are not expecting costs to include group leaders’ time.  
17. [bookmark: Bookmark17]How should coordinating groups be formed?  
The eligibility for coordinating groups is detailed in the call. Research England awards funding for organisation-led not individual led-applications. The focus must be the higher education R&I system led by universities in England. If appropriate, groups may represent non-English HEPs in addition to multiple English HEPs. Diverse perspectives are welcome as long as it is contributing to the ambitions of this funding opportunity. The funding for coordinating groups is to identify barriers and challenges and create potential solutions, not to implement those solutions.   
Proposals should be led by an organisation and therefore the team is a decision for the organisations involved. The team forms part of the application process, and will be robustly reviewed. The focus is structured and strategic institutional collaboration, not collaborative research.    
18. [bookmark: Bookmark18]What if the coordinating group is new, or applying under non-standard   eligibility, or applying for eligibility specifically for this call? 

If newly formed, the group needs to evidence what institutions are being coordinated and clear buy-in from those organisations. It is for those proposals to demonstrate how and why they have the buy-in of that group, and how they will effectively coordinate said group.  
Examples might be project partner letters of support.  The contribution of a partner to the group’s time and expertise will not require formal collaboration agreements.  
We will be taking a portfolio approach and are therefore not expecting to make awards which duplicate groups.
Groups with non-standard eligibility, such as charities, can apply if they meet the unique eligibility of the call. Groups wishing to apply for UKRI eligibility specifically for this call, such as mission groups, should complete the due diligence form alongside applying for this funding opportunity by contacting the UKRI funding service team at fundingopportunities@ukri.org.
19. [bookmark: Bookmark19]What sort of coordinating group outputs do you expect and how will you use them?   
We expect coordinating groups to articulate barriers, challenges and proposed solutions in a published accessible output(s) which will enable others in the research and innovation system to learn from your activity and take forward ideas.
All costs should be clearly justified and will be robustly reviewed. Proposals should think clearly about the size and shape of the group being coordinated, and the output that would best convey those identified barriers and proposed solutions. For example, if the group being coordinated is smaller in size and easier in its shape to bring together, then the scale of funding is likely to be less and a brief report may appropriately capture the barriers and proposed solutions. If the group is larger, and/or more complex to coordinate, then the funding requested may be larger in scale and as such the output(s) may also be larger.    
Proposals should clearly articulate who is being brought together, why they are being coordinated, how that will be done, and what will be published.    
Published outputs from the coordinating groups are part of the evidence-gathering activity for the Collaboration for a Sustainable Future programme. The information published will support the development of the programme, alongside pilots & seed funding and future engagement activity.    
20. [bookmark: Bookmark20]Can we share views / input without bidding for funding?
We welcome any views / input through our survey: Collaboration for a Sustainable Future: Identifying barriers, challenges and solutions to institutional collaboration for a sustainable cost-effective future - UK Research and Innovation - Citizen Space. 
We will use the information provided through this survey, alongside our initial £19.75 million investments, to build the evidence base on collaboration and test new approaches to a sustainable cost-effective future.
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Annex – Questions from the drop-in Q&A

	Question asked at Q&A
	Answer

	
	

	Are you looking for HEP collaborations to focus in any particular innovation areas - and are there any areas of HEIF type activity not looked at - like CPD?
	We are looking to test and de-risk new models of institutional collaborations that are novel and distinct. Cross-UK innovation partnerships should support the exchange of knowledge in ways that support economic growth across places and/or sectors. Therefore, innovation which contributes to economic growth would be within scope.  We recognise there are many pathways to economic growth, and they are not necessarily linear in this opportunity. 

If you have a specific remit query please ‘get in touch’ via the information within the opportunities.   

	Is research security/Trusted Research within scope of the pilots and coordinating groups given the expected launch of a Research Security Fund? 
	Through pilots we are looking to test and de-risk new models of institutional collaborations, and a focus around research security/trusted research would be in scope if this is a novel and distinct pilot. 

For coordinating groups, we are looking for groups to bring their communities together and identify barriers and proposed solutions. We expect coordinating groups to define the group being represented and the perspective that the group will offer and why that is relevant and of value to the ambitions of the funding opportunity.
 
We will take a portfolio approach to awards made within this programme. 

If you have a specific remit query please ‘get in touch’ via the information within the opportunities. 

	Are you interested only in innovation/business related function collaborations or might something which addresses a shared challenge for supporting research e.g. Trusted Research (inc partner due diligence), ethics review or even research funding/bidding/project management support?
	We are looking to test and de-risk new models of institutional collaborations, and a focus around shared challenges for supporting research would be in scope if it is novel and distinct. 

For coordinating groups, we are looking for groups to bring their communities together and identify barriers and proposed solutions. We expect coordinating groups to define the group being represented and the perspective that the group will offer and why that is relevant and of value to the ambitions of the funding opportunity.
 
We will take a portfolio approach to awards made within this programme. 

If you have a specific remit query please ‘get in touch’ via the information within the opportunities.

	Am I right in interpreting the guidance as meaning that funding is not intended to support research culture activity per se, but could support work on how research culture functions and programmes are organised, resourced and delivered in a sustainable and cost-effective way for the future?
	We do not expect to support the development of research culture unless its main focus is a sustainable cost-effective future. An institutional collaboration looking at new R&I services and capabilities models focused on the cost-effectiveness of research culture functions is in scope.

If you have a specific remit query please ‘get in touch’ via the information within the opportunities. 

	Is there scope within the funding to develop systems to support particular areas of collaboration reflecting institutional strengths, e.g. agri-tech, and then to use funding to evidence the impacts of the collaboration support model, e.g. to bring researchers/innovators in this area together to collaborate on activities such as joint bids?
	We do not expect to support the development of institutional strength unless its main focus is a sustainable cost-effective future. The focus of the calls is research and innovation services and capabilities. Collaborative research is out of scope.


	What is your definition of an "innovation ecosystem"?
	Innovation partnerships should support the exchange of knowledge in ways that support economic growth across places and/or sectors.  Applicants are expected to define and articulate the innovation ecosystem their project will support within their self-defined geographies, relevant to the proposed project. Innovation which contributes to economic growth would be within scope.  We recognise there are many pathways to economic growth, and they are not necessarily linear in this opportunity.

If you have a specific remit query please ‘get in touch’ via the information within the opportunities.

	Are England-only pilots and cross-UK innovation partnerships focused solely on supporting businesses (e.g., entrepreneurial spin-outs / industrial partners) or does the scope extend to other means of applying innovative research?
	We are looking to test and de-risk new models of institutional collaborations that are novel and distinct. Cross-UK innovation partnerships should support the exchange of knowledge in ways that support economic growth across places and/or sectors. Therefore, innovation supporting businesses which contributes to economic growth would be within scope.  We recognise there are many pathways to economic growth, and they are not necessarily linear in this opportunity. 

If you have a specific remit query please ‘get in touch’ via the information within the opportunities. 

	Can you explain the demand management? Why have you applied it to England-only pilots and cross-UK innovation partnerships? Does that mean that good ideas won't get taken forward? 
	Demand management helps us manage application volumes to support timely, high-quality assessment, and helps ensure that the effort invested by organisations and those involved in our review processes is proportionate to the opportunity.    
England-only pilots and cross-UK innovation partnerships have demand management applied. We recognise that means that higher education providers will need to prioritise and make choices around proposals to submit. Internal demand management should be discussed with your organisations.    
We fund organisational-led proposals, not individuals. The focus of proposals is institutional collaboration, and collaborative research is out of scope.    
We will be taking a portfolio approach across the programme and are therefore not expecting to make awards which duplicate groups or projects. 
A HEP may be a project partner (not receiving direct funding) on as many bids as they deem appropriate. It would be advised for all project partners to consider their capacity to ensure they are able to fully engage with proposals.

	Can a collaborative partnership apply under coordinating group funding and also apply for a pilot on English-only call?
	Demand management is detailed where applicable within the opportunities. Demand management is not applied to the coordinating group calls. 
For Pilots and Seeds, demand management affects the number of projects where a higher education provider may be a direct recipient of funding. 

We will take a portfolio approach to funding. For example, we do not expect to fund different coordinating groups bringing together the same communities. 

	Can a coordinating group also apply for a pilot on English only call?
	Demand management is detailed where applicable within the opportunities. Demand management is not applied to the coordinating group calls. 

For Pilots and Seeds, demand management affects the number of projects where a higher education provider may be a direct recipient of funding. 

We will take a portfolio approach to funding. For example, we do not expect to funding different coordinating groups bringing together the same communities. 

	How many projects could you receive funding from?


	You could receive direct funding:
(i) Coordinating groups if you are an eligible organisation. Demand management is not applied to this call. 
(ii) Pilots and seed funding – 
· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project. 

	If an institution is successful as a lead and as a partner on a pilot, can they also receive funding for a cross UK innovation partnership? You seem to suggest you can only be a funded partner on 2 bids.
	You could receive direct funding:
(i) Coordinating groups if you are an eligible organisation. Demand management is not applied to this call. 
(ii) Pilots and seed funding – 
· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project.

	“An individual higher education provider may be listed as a recipient of funding from this funding opportunity in: (i) up to two applications for England-only pilots (lead provider in only one), and/or (ii) up to one application for the cross-UK innovation partnerships seed funding applications.”
The “and/or” makes this somewhat unclear. Does that mean two applications max? Or three?
	You could receive direct funding:
(i) Coordinating groups if you are an eligible organisation. Demand management is not applied to this call. 
(ii) Pilots and seed funding – 
· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project.

	Is there a limit to the number of applications a single HEP can be the Lead on?

Is there a limit to the number of bids you can submit as lead institution?
	You could receive direct funding:
(i) Coordinating groups if you are an eligible organisation. Demand management is not applied to this call. 
(ii) Pilots and seed funding – 
· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project.

	Can our institution make a (lead) application for the England-only stream AND the UK-wide stream? Or only one across both?
	You could receive direct funding:
(i) Coordinating groups if you are an eligible organisation. Demand management is not applied to this call. 
(ii) Pilots and seed funding – 
· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project.
An English HEP could lead one bid in England-only pilots and one cross-UK innovation partnership.

	Do all awards need to be led by a HEP?
	Pilot proposals must be led by an English HEP. Cross UK innovation partnership seed funding proposals must be led by a HEP in the UK. Demand management applies as follows:

· An English higher education provider could be a direct recipient of up to 2 England-only pilot projects (only one as lead), and 1 cross UK innovation partnership. 
· A higher education provider in the UK outside of England may be a direct recipient in one cross UK innovation partnership project.

Coordinating groups proposals must be led by eligible organisations who can identify and enable joint working across multiple English higher education providers. 

All proposals must meet the eligibility requirements outlined in the funding calls. 

	Are external partners a compulsory requirement and is there a match funding % required from partners outside HEIs?
	Project partners are not a requirement. However, for seed funding we would expect project partners to be involved, and for pilots we would expect project partners to be involved where that enhances delivery of the project.   

A project partner is a collaborating organisation who will have an integral role in the proposed application. This may include direct contributions for example cash, donated equipment and resources, or staff time allocated to the project, or indirect and in-kind contributions for example use of project partner’s equipment, datasets, or facilities. Project partners may be in industry, academia, third sector or government organisations in the UK or overseas, including partners based in the EU.

	Are partnerships with colleges included?
	Colleges could be project partners where we would expect a contribution either in-kind or cash to the delivery of the project. We expect project partners to have an integral role in the project. 

For more information, see the Application and policy guide for the UKRI Funding Service – UKRI or the ‘get in touch’ information within the opportunities. 

	Can you please repeat the rules about the charities in this call?

In your website, do you have the rules about the involvement of the charities as a partner in this call?
	Groups with non-standard eligibility, such as charities, can apply for coordinating groups funding if they meet the unique eligibility of the call. They can also be project partners on the pilots / seed funding.

	To what extent can SME subcontractors play a role?
	It is the responsibility of eligible recipients of funding to ensure that funding is spent in line with their proposed idea and our use of funding. Subcontracting costs need to be articulated in proposals and clearly justified. Subcontracting costs are subject to the procurement rules of the direct recipient of funding responsible for the subcontracting. 

For more information, see the Application and policy guide for the UKRI Funding Service – UKRI or the ‘get in touch’ information within the opportunities.

	Will you assess applications on the extent and nature of subcontracting arrangements required?
	Resources and cost justification will be robustly reviewed as part of the assessment process. For more information on roles in UKRI funding applications, see Roles in funding applications: eligibility, responsibilities and costings guidance – UKRI.

	For coordinating groups, addressing healthcare research barriers / challenges, and involving NHS as partners - are only their travel costs eligible?
	The opportunity details what we will and will not fund in the 'What we're looking for section.' Costs need to be clearly articulated and justified in proposals and will be robustly reviewed by the panel. All coordinating groups must represent multiple English higher education providers and can additionally represent non-English higher education providers. Diverse perspectives are welcome as long as it is contributing to the ambitions of this funding opportunity.

	What do you mean by funding will not support restructuring?
	A sustainable cost-effective future does not mean an individual institution's restructuring costs, or decisions driven solely to reduce spend. If you have a specific remit query please ‘get in touch’ via the information within the opportunities. 

	Is it expected that any architecture/model/approach/partnership that is proposed then carries on after the end of the funding? does it need to show that it can be financially sustainable following the funding?
	We will use our initial £19.75 million investments to build the evidence base on collaboration and test new approaches to a sustainable cost-effective future. This will help us identify where Research England can deliver longer-term, evidence-based interventions through the Collaboration for a Sustainable Future Programme.  

For England-only pilots we welcome truly novel and distinct ideas, and acknowledge that pilots by their very nature may not be sustainable but learnings will support the evidence-base. For seed funds, we expect proposals that bring together complementary geographical strengths to deliver economic growth together.

	Is there an expectation that collaborations will become self-sustaining and continue beyond the life of the project?
	We will use our initial £19.75 million investments to build the evidence base on collaboration and test new approaches to a sustainable cost-effective future. This will help us identify where Research England can deliver longer-term, evidence-based interventions through the Collaboration for a Sustainable Future Programme.  

For England-only pilots we welcome truly novel and distinct ideas, and acknowledge that pilots by their very nature may not be sustainable but learnings will support the evidence-base. For seed funds, we expect proposals that bring together complementary geographical strengths to deliver economic growth together.

	If one of the partners is already on an approved provider pool of a different UKRI scheme does that stop them from applying?
	The unique eligibility for the calls is detailed within the opportunities. 

For coordinating groups you must meet UKRI’s non-standard eligibility, or, if you wish to apply for UKRI eligibility specifically for this call, you should complete the due diligence form alongside applying for this funding opportunity by contacting the UKRI funding service team at fundingopportunities@ukri.org. 
For pilots and seeds you must meet UKRI’s eligibility and be a higher education provider. 

	We are considering a bid under the coordinating groups call... We've not previously applied for UKRI funding. Is there anything we need to do to become an organisation eligible for funding ahead of submitting the call?
	For coordinating groups you must meet UKRI’s non-standard eligibility, or, if you wish to apply for UKRI eligibility specifically for this call, you should complete the due diligence form alongside applying for this funding opportunity by contacting the UKRI funding service team at fundingopportunities@ukri.org.


	For the pilot funding does the lead applicant need to be a HEP or can it be a professional association that is acting on behalf of HEPs?
	For England-only pilots, only English higher education providers may directly receive funding, and proposals must be led and submitted by a higher education provider. 

	Can Scottish, Welsh, Northern Ireland providers receive funding from the grant under the Pilots and Coordinating groups?
	For England-only pilots, only English higher education providers may directly receive funding. HEPs in Scotland, Wales and Northern Ireland can be project partners. 

Coordinating groups must represent multiple English higher education providers and can additionally represent non-English higher education providers. Diverse perspectives are welcome as long as it is contributing to the ambitions of this funding opportunity.

	For Cross-UK innovation partnerships, do they need to be led by a HEP?
	For cross-UK innovation partnerships, only higher education providers in the UK as defined in the opportunity may be direct recipients of funding and can lead a project. 

	Has there been any discussion with funding bodies in non-England parts of the UK, about potential complementary funding or support?
	Research England is leading these opportunities. Through this programme we are engaging with a range of stakeholders including funding bodies in Wales, Northern Ireland and Scotland. The eligibility of funding is detailed within these opportunities. 

	Does novel and distinct mean new to the UK, or new to a particular region or group of HEPs?
	It may be novel to look at a best practice example from outside higher education e.g. international and/or industry, and apply that learning as a novel model for structured and strategic institutional collaboration within the R&I system. This depends on the project being proposed.   
We are unlikely to consider adapting/implementing an institutional collaborative model that has worked elsewhere in higher education, unless it is a genuine pilot and a new approach. For example, the landscape might be different, meaning that a novel and distinct collaboration model is needed. 

	Can you say more around new/novel? For example, is an existing partnership doing something new but in a different geography or sector count as new/novel for these opportunities?  
	We are looking to fund new models of institutional collaboration. If you have a remit query specific to your proposal, please contact the 'get in touch' details on the opportunities.    
We recognise that the sector has existing relationships and partnerships. A new/novel collaborative model could be new models of back-office services that enable the R&I system, which may include institutions that have previously collaborated in other areas. The collaborative model, the focus, needs to be novel.    
It may be novel to look at a best practice example from outside higher education e.g. international and/or industry, and apply that learning as a novel model for structured and strategic institutional collaboration within the R&I system. This depends on the project being proposed.   
We are unlikely to consider adapting/implementing an institutional collaborative model that has worked elsewhere in higher education, unless it is a genuine pilot and a new approach. For example, the landscape might be different, meaning that a novel and distinct collaboration model is needed.

	We have a current Design Generators bid submitted but won't hear until next month. If we submit a new bid and it is the same overarching project aim, but a different aspect of the project with different partners, does that count as novel and distinct?
	We do not expect to fund projects that would go ahead without additional funding or deemed should be supported through existing funding sources such as, but not limited to, core research (QR), the Higher Education Innovation Fund (HEIF) or Local Innovation Partnerships Fund (LIPF).


	What about if the project is testing a new model of collaboration, that would support economic growth, and the topic is within another remit - eg HEIF or QR - yet those routes would not support testing this model?
	We do not expect to fund projects that would go ahead without additional funding or deemed should be supported through existing funding sources such as, but not limited to, core research (QR), the Higher Education Innovation Fund (HEIF) or Local Innovation Partnerships Fund (LIPF).

We do not expect funding to address any real or perceived gaps in existing programmes/funded activity, unless truly novel and distinct.

	Can you help explain whether exchange knowledge and innovation approach by institutional collaborations to improve Doctoral Schools/Colleges and ECRs' research and innovation support be within the remit of this call?
	We are looking to test and de-risk new models of institutional collaborations, and a focus around collaboration for improving R&I support for early career researchers would be in scope if it is novel and distinct.

We do not expect funding to address any real or perceived gaps in existing programmes/funded activity, unless truly novel and distinct.

	How are you differentiating between "mid-scale facility management" and "equipment sharing"?
	We do not expect to fund pilots around the costs associated with equipment sharing, and we will not fund buildings or equipment. 

An example for driving a sustainable cost-effective future could be institutional collaboration for back-office research and innovation services such as joint administrative or specialist service functions or components of functions. Examples could be trialling new operating models for shared mid-scale facility management, such as collaborative models for the management or coordination of facilities and associated services across institutions, rather than the operation or purchase of the equipment itself.

	If you are a non-costed partner does that enter into your demand management- for example if you are a non-costed partner on one seed project and a lead (as a costed partner) seed project?
	Demand management applies to higher education providers directly receiving funding through a project. 

An organisation (higher education provider or other) may be a partner on as many proposals as they deem appropriate. Assessors will look for clear buy-in from across the collaboration; evidence should be included under project partners.

	What is the exact difference between England-only pilots and the coordinating group? When I read it, I thought there was a relationship between the two.
	The detail on scope and what we are looking for is detailed within each opportunity. 

The funding for coordinating groups is to identify barriers and challenges and create potential solutions to structured and strategic institutional collaboration in England for a sustainable cost-effective future.

The funding for pilots is to derisk and test new collaborations and models which drive efficiency and cost effectiveness of the research and innovation system.

	Are you able at this point to estimate the success rate for England-only pilots and cross-UK innovation partnerships seed funding?
	The total funding for each opportunity is clearly stated in the opportunities. The review process, including expert panels, will make recommendations to Research England on the portfolio. We cannot answer exactly how many proposals we therefore expect to fund.    
Proposals at any scale of funding within the eligible range will be reviewed, and costs should be justified.    
For England only pilots, we are particularly interested in projects of up to £500,000 over a 12-month period. We may consider funding a highly collaborative project of up to £1 million where the scale and complexity warrant a higher level of funding. However, given the overall budget, we envisage funding only one such larger project.  

	How many awards do you expect to make in each opportunity?  
	The total funding for each opportunity is clearly stated in the opportunities. The review process, including expert panels, will make recommendations to Research England on the portfolio. We cannot answer exactly how many proposals we therefore expect to fund.    
Proposals at any scale of funding within the eligible range will be reviewed, and costs should be justified.    
For England only pilots, we are particularly interested in projects of up to £500,000 over a 12-month period. We may consider funding a highly collaborative project of up to £1 million where the scale and complexity warrant a higher level of funding. However, given the overall budget, we envisage funding only one such larger project.  

	Can the budget include new FTE to deliver the pilot, such as a project manager, or should delivery rely on existing staff time? So, can they recruit?
	Costs we will and will not fund are detailed within the opportunities. Please contact us for specific costing queries. 

We would support costs associated with staff that are directly incurred in the coordination, management and delivery of the activity, where these are essential to achieving the objectives of the award. This may include administrative and project management support. 

We expect costs to be justified and detail on what the costs are and why they are required to deliver your project. We expect an appropriate level of detail regarding breakdown of staff and non-staff costs.

We will not fund studentships, fellowships or research staff.

	Please can you define and provide any examples of what a cost-effective future is?
	The Research England Collaboration for a Sustainable Future (CSF) Programme sets out to identify barriers and opportunities to institutional collaboration within the R&I system for a sustainable cost-effective future. Through these opportunities, we are looking to de-risk and test new models of institutional collaboration, enabling partners to deliver more than the sum of their parts. We are interested in approaches that support a transition to greater long-term sustainability of the R&I system such as building shared institutional capability. 
Environmental and other types of sustainability are out of scope unless the project is also about enabling a cost-effective future.

	For the "co-ordinating groups" pillar, can a mission group representing HEPs apply? Or would the bid need to be submitted by one of our members?
	A mission group would be eligible to lead a coordinating group project if they either meet the UKRI non-standard eligibility or apply for UKRI eligibility specifically for this call, completing the due diligence form alongside applying for the funding opportunity by contacting the UKRI funding service team at fundingopportunities@ukri.org.

	Will co-creation and responding to local evidence and insight up score projects in the pilot programme? i.e. focus on pilots that respond to place-based needs
	Through the pilots opportunity, we expect to fund projects that span multiple organisations that test new higher education provider collaborations for a sustainable cost-effective future which derisk and test new collaborations and models which drive efficiency and cost effectiveness of the R&I system. More detailed information can be found on the funding opportunity. 

Collaborative research is out of scope. For pilots we would expect project partners to be involved where that enhances delivery of the project.

	The guidance states that UKRI will not support follow on funding from Research England Shared TTO projects. - does this also exclude SFC Shared Service Collaboration Funding?
	We are unlikely to consider adapting/implementing an institutional collaborative model that has worked elsewhere in higher education, unless it is a genuine pilot and a new approach. For example, the landscape might be different, meaning that a novel and distinct collaboration model is needed.

	Although this is not intended to provide follow-on funding, would a project piloting a new approach in response to evidence generated through a previously-funded project be acceptable? That is, not continuing activity but developing new activity that responds to the existing evidence.
	We recognise that the sector has existing relationships and partnerships. A new/novel collaborative model could be new models of back-office services that enable the R&I system, which may include institutions that have previously collaborated in other areas. The collaborative model, the focus, needs to be novel.

	Can the cross UK innovation partnerships be organisations within a devolved nation only?
	Yes. We expect cross-UK innovation partnerships to bring together the complementary strengths of any two self-defined geographical areas of the UK. There is no requirement to include a higher education provider from a specific UK nation.

	How will the funded programmes be evaluated in terms of output and long-term impact?

How will Research England judge success of this programme in 5-7 years time?
	We will use our initial £19.75 million investments to build the evidence base on collaboration and test new approaches to a sustainable cost-effective future. This will help us identify where Research England can deliver longer-term, evidence-based interventions through the Collaboration for a Sustainable Future Programme.

We will robustly monitor and evaluate the programme through our developing Monitoring & Evaluation plan. For example, as per UKRI terms & conditions, we will monitor projects against the success criteria and milestones set out in the award letter. We may require the grant awardee to contribute to a future evaluation of the awarding fund, which may come to fruition sometime after the funding period ends. 

	What sort of coordinating group outputs do you expect and how will you use them?  
	We expect coordinating groups to articulate barriers, challenges and proposed solutions in a published accessible output(s) which will enable others in the research and innovation system to learn from your activity and take forward ideas.

All costs should be clearly justified and will be robustly reviewed. Proposals should think clearly about the size and shape of the group being coordinated, and the output that would best convey those identified barriers and proposed solutions.

Published outputs from the coordinating groups are part of the evidence-gathering activity for the Collaboration for a Sustainable Future programme. The information published will support the development of the programme, alongside pilots & seed funding and future engagement activity.    

	Are there specific impacts/benefits that my proposal must include? 
	You must ensure impacts and benefits are clearly articulated and appropriate to your proposed project. Within the application process you must show the plan of activities including milestones and timelines, maximising the translation of outputs into outcomes and impacts. The expert panel will robustly review applications. Requests for funding must demonstrate high value for money and fit to scheme.

	How should coordinating groups be formed? What if the group is new? 
	We welcome applications from groups who can identify and enable joint working across multiple English higher education providers such as:
· existing groups with a coordinating function for example, sector alliances, associations and non-profit organisations that convene English higher education providers
· new coordinating groups convened for this funding opportunity. For example, groups of professional services staff or institutional leaders who want to work together to explore delivery of joint functions on behalf of their institutions
· all coordinating groups must represent multiple English higher education providers and be able to respond to the scope and scale of ambition in this funding opportunity

If newly formed, the group needs to evidence what institutions are being coordinated and clear buy-in from those organisations. It is for those proposals to demonstrate how and why they have the buy-in of that group, and how they will effectively coordinate said group. 

	What do you mean by practical and ambitious? 
	These opportunities are about supporting institutional collaboration for a cost-effective future. If you have a novel and distinct idea or model that will meet that ambition, then it is within scope.   

We recognise that institutional collaboration for a cost-effective future will require ambitious ideas. It will also require the things which people know will work on the ground but have not yet been able to support piloting, for example practical ideas around collaboration between institutional back-offices.

	Can you say more about geography? Are there are any requirements to include certain geographies?
	For England-only pilots, only English higher education providers may directly receive funding. HEPs in Scotland, Wales and Northern Ireland can be project partners.  

For cross-UK innovation partnerships, only higher education providers in the UK as defined in the opportunity may be direct recipients of funding and can lead a project.  These may be between any areas of the UK – there is no requirement to include a higher education provider from a specific UK nation.

Coordinating groups must represent multiple English higher education providers and can additionally represent non-English higher education providers. Diverse perspectives are welcome as long as it is contributing to the ambitions of this funding opportunity.

	You provided examples of expected projects, but are there any national or international exemplars you can share?
	Some examples of institutional collaborations which we have or are supporting include:
· Research England’s shared technology transfer office pilot: see Evaluation: Shared Technology Transfer Office Pilot Programme
· Research England-funded Cambridge-Manchester pilot: see The Cambridge × Manchester Partnership

	Do charities have to go through this additional eligibility process (for the coordinating groups route)? Charities appear under non-standard eligibility.
	Groups with non-standard eligibility, such as charities, can apply for coordinating groups funding if they meet the unique eligibility of the call. All coordinating groups must represent multiple English higher education providers. They can also be project partners on the pilots / seed funding.  Diverse perspectives are welcome as long as it is contributing to the ambitions of this funding opportunity.

	What are the potential deliverables/results of the coordinating groups, £10k TO £100k?
	What we expect from proposals, including the scope of activity we will and will not fund, is set out in the funding opportunity guidance. Applicants should refer to the published opportunity documentation when developing their proposals.

All costs should be clearly justified and will be robustly reviewed. Proposals should think clearly about the size and shape of the group being coordinated, and the output that would best convey those identified barriers and proposed solutions. For example, if the group being coordinated is smaller in size and easier in its shape to bring together, then the scale of funding is likely to be less and a brief report may appropriately capture the barriers and proposed solutions. If the group is larger, and/or more complex to coordinate, then the funding requested may be larger in scale and as such the output(s) may also be larger.    

Proposals should clearly articulate who is being brought together, why they are being coordinated, how that will be done, and what will be published.    

	What evidence of 'cost effectiveness' impact might be appropriate at application stage?
	Proposals must articulate how their idea delivers towards a cost-effective future. The opportunities detail the application questions, and our assessment process. It is up to applicants to ensure impacts and benefits are clearly articulated and appropriate to the proposed project. Within the application process applicants must show the plan of activities including milestones and timelines, maximising the translation of outputs into outcomes and impacts. The expert panel will robustly review applications. Requests for funding must demonstrate high value for money and fit to scheme.

	Is the intent that a future round of funding may be available to support pilot/delivery initiatives that get developed through the coordinating groups call?
	Research England’s Collaboration for a Sustainable Future programme sets out to identify barriers and opportunities to institutional collaboration across universities within the research and innovation system in England for a sustainable cost-effective future, with a budget of £19.75 million for the initial phase. The programme will identify where Research England can deliver longer-term evidence-based interventions that make the most difference for sustained joint working.

There should be no presumption that any further follow-on funding will be available for any projects within this funding opportunity. Projects must ensure that output(s) are generated to share learnings and expertise through dissemination work.

	In addition to growth in relevant industry sector, could economic growth include growth / surplus generation within the HEP partner's own business i.e. increase in teaching (e.g. TNE expansion), research capability & consultancy work?

	If this was your question, please contact the delivery team through the ‘get in touch’ information within the opportunities as we may have misunderstood your question. 

We are expecting to hear from those who can identify and enable joint working across multiple higher education providers. Cost-effectiveness for a single institution is out of scope. 

Research England is leading this opportunity. Cross-UK innovation partnerships should support the exchange of knowledge in ways that support economic growth across places and/or sectors. Therefore, innovation which contributes to economic growth would be within scope.  We recognise there are many pathways to economic growth, and they are not necessarily linear in this opportunity.

We are seeking to support proposals which span multiple organisations that test new higher education provider collaborations for a sustainable cost-effective future. We expect cross-UK innovation partnerships to be driven by the geographical areas’ strengths and responsive to meeting local government priorities. 

What is in scope for these opportunities including what we will and will not fund is detailed in the calls.

	If an organisation puts an economic growth project forward which logically would seed in region, but also be relevant across region, would the project be expected to build the MVP and deliver POC or complete the Best Practice transfer and delivery?

	If this was your question, please contact the delivery team through the ‘get in touch’ information within the opportunities as we may have misunderstood your question. 

For the cross-UK innovation partnerships, we expect to fund projects that bring together two or more innovation eco-systems across two self-defined geographical areas within the UK, to enhance each other’s strengths in a complementary way and deliver more than the sum of its parts.
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